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Town of Waterville Valley 


Municipal Officers 

BOARD OF SELECTMEN 

Joan V. Sweeney, Chairman — 2009 
Margaret C. Turner — 2011 William Larsen— 2010 

OFFICERS 

Moderator Bruce Saenger 2010 
Town Clerk Patricia Kucharsk1 2011 
Treasurer John J. Kelly 2011 
Town Manager Mark F. Decoteau Appointed 
Tax Collector Mark F. Decoteau Appointed 
Forest Fire Warden Christopher Hodges Appointed 
Deputy Fire Warden James Gray Appointed 
Health Officer Christopher Hodges Appointed 


SUPERVISORS OF THE CHECKLIST 
Cindy Piekos — 2012 
Barbara Forssberg — 2010 Cindy Roberts — 2014 


LIBRARY TRUSTEES 
Patricia Furgal — 2010 
Agnes Guilbert — 2011 Patricia Kucharski — 2009 


CONSERVATION COMMISSION 
Sandy Larsen, Chairman — 2010 
Diane Kelly — 2011 James Hammond - 2009 
Natalie Thompson — 2010 Susan Brunvand — 2011 
Vacancy — 2009 (Alternate) 
Raymond Kucharski — Planning Board Ex officio 


PLANNING BOARD 
Donald Jasinski, Chairman — 2009 
Cyndy Piekos - 2009 Raymond Kucharski, Vice Chair - 2009 
Terry Waite — 2010 Nancy Goldston-Knight — 2010 
John Kelly, Secretary — 2011 William Larsen — Ex officio 
Alternates: 
Robert Guilbert — 2011 Kathy Chandler — 2010 
Jeff Dropkin — 2009 Wendi Rathgeber— 2011 


TRUSTEES OF THE TRUST FUND 
Frank McGrane, Chairman - 2010 
Brenda Conklin - 2009 Sandra Larsen - 2008 


ZONING BOARD OF ADJUSTMENT 
Thomas R. Gross, Chairman — 2009 


Patricia Kucharski — 2009 James Flanagan — 2010 

Tor Brunvand — 2011 Kevin Saba — 2011 
Alternates: 

Vacancy — 2009 Vacancy — 2010 


Vacancy — 2011 


TOWN OF WATERVILLE VALLEY 
MUNICIPAL EMPLOYEES AND VOLUNTEERS 


TOWN OFFICE 
Mark F. Decoteau — Town Manager 
Rachel M. Stearns — Bookkeeper 
Donald Jasinski — Building Inspector 
Holly A. Burbank — Town Office/Town Clerk Assistant 


MUNICIPAL SERVICES DEPARTMENT 
Charles W. Cheney — Public Works Director 
Timothy M. Kingston — Sanitation Services Director 


Wayne E. Superchi Greg A. Campbell 
Robert Burhoe, Jr. Michael White 
Timothy Rosewarne 


RECREATION DEPARTMENT 
Rachel Gasowski, Director 
Thomas Quackenbush, Recreation Services Coordinator 


ICE ARENA 
David E. Gyger III, Manager 
Craig Russell, Assistant Manager 


DEPARTMENT OF PUBLIC SAFETY 
Christopher Hodges — Director, Fire Chief 
David Noyes — Deputy Director, Police Chief 
Carina Racicot - Administrative Assistant 


FULL-TIME STAFF 
Jeffrey Dropkin - Fire Captain, EMT Paramedic, Part-time Officer 
John T. Katsirebas — Police Sergeant Prosecutor, EMT 
Andrew Vermeersch — Police Officer, Firefighter, EMT 
Adam Trayner — Police Officer, Firefighter, EMT 


PART-TIME/CALL STAFF 
Alfred W. Burbank, Jr. - Deputy Fire Chief, EMTI 
Timothy Rosewarne - Deputy Fire Chief, Part-Time Police Officer, EMTI 
Greg Bavis — Part-Time Police Officer, Fire Lieutenant, EMT 
Philip Boisvert - Call Firefighter 
Lee Bruno - Call Firefighter 
Gary Robinson - Part-Time Police Officer, EMT 
Scott McNeil, Part-Time Police Officer, Firefighter, EMT 
John Monteiro - Call Firefighter 
Leslie Rosewarne - Call Firefighter, EMT 
Robert Diehm - Part-Time Police Officer 
Brendon O’ Riordan - EMT 
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2008 Annual Report of the Board of Selectmen 


In 2008 your town government completed large projects to improve facilities and support the resort 
while simultaneously providing necessary municipal services to residents, property owners and guests of 
Waterville Valley on a year-round basis. In the following report we will highlight some of the achievements 
and briefly discuss where we hope to go in 2009. 


Personnel 


The full-time staff of the town remained relatively stable in 2008 with turnover in only two positions 
during the year. Currently the Town has twenty-two full time year-round staff in all departments and a variable 
number of part-time and seasonal staff, primarily at the Recreation Department and the Ice Arena. The 
proposed budget does not change the levels for either full time or part time/seasonal staff. 


In response to discussions during the 2008 Town Meeting, the Selectmen formed a Personnel Policy 
Review Committee which included a Selectperson, the Town Manager, department heads, employee 
representatives and a town resident. The Board sent the Personnel Policy to an outside consultant for legal and 
technical review, after which the committee reviewed the consultant’s comments and made further suggestions 
from an organizational standpoint. The Selectmen compared the town pay plan to pay levels in other towns 
within a thirty mile radius and compared benefit plans with those communities as well. The Selectmen 
incorporated all of this information into revisions of the personnel policy as well as changes to the town pay and 
benefits plan. Funding for these policy changes are included in the proposed budget. 


Corcoran’s Pond 


During September and October the Town completed work on dredging Corcoran’s Pond and creating 
new wetlands around the edge of the pond. The project was completed by Morrill Construction from North 
Haverhill, NH. The dredging work included the removal of muck and deepening of the pond as well as the 
creation of fish habitat. Overall the project went very smoothly and gained approval during NH Department of 
Environmental Services inspections. This project was finished on time and under budget by approximately 
$50,000. Final clean-up work around the edges of the pond will be completed in the spring. 


Water and Sewer Line Extensions on Boulder Path Road 


The town installed new water and sewer lines along Boulder Path Road and Gaiety Gulch during the 
summer. Virgin Construction of Franklin, NH performed the work on this project. This project added several 
hundred feet of new lines and added 10 properties to the water and sewer systems. A major enhancement from 
this project is that several houses which had outdated septic systems are now connected to the town sewer. The 
project was completed before winter and was under budget by approximately $100,000. The savings will be 
used to defray costs of the second phase of water and sewer line construction along West Branch Road. 


Other Capital Improvements 


The town continued to make improvements and upgrades at the Wastewater Treatment Plant including 
the replacement of a variable speed drive motor and the installation of a remote control system. The control 
system allows our operators to monitor and control plant operations without having to be physically present at 
the plant. This allows them react to alarms after hours without traveling into town and helps improve the safety 
of our treatment operations. The variable speed drive motor was original equipment at the plant making it over 
30 years old. The new motor is more efficient and can be maintained easier than the original. 


During 2008 the Public Safety Department inspected and serviced all three of the primary firefighting 
vehicles (two engines and the ladder truck). Needed repairs were made with much of the work being done by 
town safety and maintenance personnel. All three vehicles are in good shape and should continue to serve for 
many years to come. 


The town also upgraded several computer systems during the year. We have a regular program for the 
replacement of computers on a rotating basis to keep up to date with new technology. We also upgraded 
specialized police and fire software programs as well as our tax map program and office suite. Regular 
upgrades of our software help improve staff productivity and allow us to interface with other organizations 
using the new software. 


Financial Analysis 


The town ended 2008 with a budget surplus of approximately $70,000. Revenues, not counting grants 
and bond issues, were approximately $21,000 in excess of projections. This surplus of $91,000 will be added to 
the town’s undesignated fund balance at the end of the year. The town can use some or all of this money to off- 
set the tax rate in the future or it can be used to fund capital projects as we have done in the past. 


The 2009 budget request represents a gross budget increase, excepting bonds, of $173,861 or 
approximately 4.5%. This increase includes $133,100 in new requests for “special warrant articles” not 
included in the departmental budgets. These special cases are separated from the overall budget to give voters 
the opportunity to discuss them in detail and decide on a case by case basis if they want to fund them. The 
departmental request portion of the budget is up approximately $40,800 or 1.1%. The departments’ budget 
requests do not change the level of service or operations from 2008. 


The proposed budget also includes continued capital improvements to be funded with a combination of 
bond issues and current year tax revenues. The Selectmen have tried to balance keeping tax increases as low as 
possible while taking advantage of a positive construction and interest rate climate for borrowing. 


In 2008 the Board continued to operate the Ice Arena ten months out of the year. Total expenses for the 
year were $320,865 and total revenues from fees and charges were $226,353. This left $94,512 of the arena 
expenses to be funded through property taxes. For the proposed 2009 budget the Selectmen have presented a 
budget which maintains the property tax funding at approximately the same amount. Plymouth State University 
currently plans to build a new arena on campus and will no longer be using our arena as home ice for their 
hockey teams. If PSU builds the arena as planned, the resulting lost business will have some impact on our 
contract ice rental income beginning in the fall of 2010. During 2009 the Selectmen will be looking to quantify 
the impact of the arena on the Town Square merchants and other business owners and how the arena will be 
impacted by the new facility at PSU. 


Like the rest of New Hampshire and the entire United States, Waterville Valley is experiencing changes 
in the real estate market. During 2008 we saw property values decline approximately five percent town-wide, 
but the limited number of sales makes it difficult to specify exactly which type of properties are changing in 
value. In an effort to verify values, the Selectmen have included funding in the 2009 proposed budget to 
conduct a statistical sales analysis for all properties in town. This analysis will take a detailed look at sales for 
the past several years and determine what, if any, changes need to be made in property values. The new values 
would be used to set the tax rate in October of 2009. 


Other Issues 


The Town Meeting Warrant includes an article to see if the town will continue to fund the Waterville 
Valley Resort Association (WVRA). The group has been reporting to the Board at every meeting and has 
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completed many different marketing and public relations initiatives during 2008. WVRA’s efforts have 
resulted in an increase in the number of guests coming to the Valley at a time when the rest of the state is 
experiencing lower tourist numbers. In 2009 the WVRA will continue to make improvements to their 
marketing efforts and expand the renewed vitality of Waterville Valley as a destination resort. 


Funding for the Hans & Margaret Rey Center is included as a special warrant article in this year’s 
warrant. This funding is in addition to the $25,000 being recommended in the operating budget. The Rey 
Center has prepared a report of their 2008 operations included elsewhere in this booklet and they will make a 
presentation regarding the special warrant article request at Town Meeting. 


The Selectmen have also included a special warrant article for additional Emergency Medical Staffing 
in Public Safety. This proposal would provide in-town around the clock coverage on a year-round basis. At the 
present time we have on-call coverage which could extend response times twenty minutes or more in some 
cases. 


The warrant includes a special article relating to the continued operation of the Gas Station. During 
2008 we operated the station at a net cost of approximately $21,000. The Selectmen would like to discuss 
whether or not the town would like to carry on station operations 1n 2009 and face a similar expense from the 
town budget. At the present time the Selectmen do not feel that the station will ever generate enough revenue to 
cover all expenses. 


Conclusion 


The Selectmen appreciate the efforts of town employees during the past year and we would like to 
thank all departments for their hard work and dedication to our community. We would also like to thank all of 
the volunteers who serve on boards and committees or provide other services to our town. Even with the efforts 
of many residents, there are still many positions open. If you are interested in serving, please give us a call at 
town hall, (603) 236-4730, and let us know. The Board meets the 2™ and 4"" Wednesday of each month at the 
Town Hall beginning at 3:00 p.m. We welcome your participation in those meetings and hope to see you there 
sometime. 


Respectfully Submitted, 


Joan Sweeney 
Chairman, Waterville Valley Board of Selectmen 











$}SOD JEUIO IV 
S}SOD J@UUOSIAd IV 


G3aLVIOTIV ASIMYSHLO LON SDNVUNSNI 








%YLE OO'LSL'L %IZ | 00°SOr 00°209'Z€ 00°92 00°20z'ze 00'9zPr' LE 
%08'p 00°860'L %GG‘Z1- (00° Lpr'e) 00°886'€z (00°6€S'‘r) 00°62¢'2Z 00'068'2Z 
%19'9L- (00001) %y6 OCP Z0'PvOY 00°00S Z0'v0S 86'°S6 00°009 
%19'OL- %y6 OZP Z0'vOr 00°00S Z0'v0S 86°S6 00°009 
%10'0- (00°19) %LL'6 L9°892‘2 00°r20'E6 19°6z8'2 6e°S0E‘S8 00°SEL'E6 
00°0Sz'z 9S 8r6'Z 00'0SE'9E 9S°861'S vr Lovee 00'009'8E 
%LO'Y 00°681'Z %6Z76 GO 0Z8'r 00'bZ2'9S GO'LE9'Z G6'€06'LS 00°SES‘rS 
py S9- (00°9€0‘0L) %v0' vl- (LO'SLL‘SL) 00°00¢'S (10°620‘S) LO'SLv‘0z 00°9E¢‘SL 





00°00€'S LOSLY OZ 00'9¢EE'SL 


LOSLL'SL 


*bv S9- 


00°000'9 
00°000'9 


vl e0r'9 
vl €0r'9 


00°00‘ 
00°00S'Z 


(pL'€06‘e) 
(pL €06'€ 


WEE BS- (00°00S‘€) %I6 09- (pL €0r) 





%96 09- 


(00°00S‘t) 6r'6SE'Z 00°00S‘8 6r'6S8'C LS‘OvL'9 00°000‘01 


%00 S1- 


MCV BE 









%00°SL- WCEV BE 6h 6SE'Z 00'00S'8 6v 6S8'€ LS OvL'9 00°000'01 
%I9 9LL 00°006'1Z %EC IEC GL°L8L'€Z 00°00¢‘ve SZ'288'L GZ7'Z1S ‘OL 00'000‘Z1 
AWIIILL 00°006'12 WES IEC GL L8L'€2% 00°00€'vE G2288'L G27LS ‘OL 00°00r'Z1 
Wve 00'799'€ WCVB 7S°867'EZ 00'028'662 zS'9€9'61 By LLS‘91Z 00°802'96Z 


























%LOLL- (00'000'2 %W8IGL 09°SZ9'L 00°0S2'9S 09°SZ9'rL Ov p29 8b 00'0SZ'€9 
WES 'V 00°299'01 %88'9 Z67L9'SL 00'029'€ rz 76 0L0'S 80° L76' 222 00'°8S6'ZEZ 
WE C- (00°0s) vO SE L8°60P 00°0S9'L L8°6SP 6L'Ovz'L 00°002‘L 











WL p- %LE GS OO'OSL'L 6L Or2 00'002'L 
%00'0 2 %00'0 : 00°00S ; 00°00S 00°00 
%0S' SL 00°006‘S %GO'SE 09°018'6 00°008‘ZE 09°0L6‘€ 0v'686‘'2Z 00°006‘LE 
%ZE 0- (00001) YES LL O9'OLE'E 00°00€'LE O09 OLE Or'686'2Z 00'00r' LE 
%00'00ZL 00°000‘9 %00'00L 00'00S‘9 00°00S'9 00°00S 00°00S 
%19'S- (0000+) %Z0'8- (z0'08S) 00°0S9'9 (Z0'081) Z0'0€7'L 00°0S0‘Z 
00°008 Sr Z8E ZS LL8 00'002'L 
%00'0 . %)1'8- (0S°Z9S) 00°0S8'S (0S°z9S) OS’ ZLP'9 00°0S8'S 
60A5 °F 80A4 60A4°% 80A5 3080S OF GOA WEdSO}VGOAA jsenbsy souejeg jueds pearoiddy 
(49q) s9u] % (49q) 4s9Uy ¢ (49q) s9Uj % (49q) s9Uy $ 60A4 80A4 80A4 80A4 


yoHpng S,u9w}99/98S G600ZAS 
AajjeA apiAsazeAA JO UMOL 








$9119}9W9D |e}O] 
S}SOD J9BUIO IIV 
S3INSLAWSAD 


spunol 9 sBurlpying 1/2301 
S}SOD JOUIO II'V 
S]SOD |@UUOSIAg |I'V 
SGNNOUD 8 SONIGIING NMOL 


UOI}E}S SEH je}OL 
$}SOD JBUIO IIV 
NOILVLS SVD 


Buiuuejd je}oL 
$}SOD J9UIO IIV 
SNINOZ/ONINNV Id 


jeBaz jeyo, 
S}SOD JOYIO IIV 
S3SN3dX4 1V931 


JeAdY Je}OL 
$}SOD JEUIO IIV 
AL¥dadOdd JO NOILVNIVWASY 


ullupy je}0] 
$}SOD JBUIO IIV 
S}]SOD |SULOSIOd ||V 


NOILVYLSININGV 


44919 UMO] J2}0) 
S}SOD J8UIO IIV 
S}]SOD J@UUOSIAd || 


SNOIL93174/44319 NMOL 


PESYJZAC UdH je}OL 
S}SOD JEUjO IIV 
S}]SOD |OUUOSIAd ||V 


QVAHYSAO IWYANSD 


BAI}NIOX_ JejJOL 
S}SOD JBUIO IIV 
S}SOD |@UUOSIAd || 


SAILND3AXA 





JUBWIUISAOS) J[EIDUSS - OOLV 


ondiuosegq 


UWl9}] 
euly 


961LP 


S6LY 


v6LY 


€6Ly 


L6LP 


eSly 


eSly 


OSLY 


Orly 


Sly 


Ofly 


}daq 


10 





WIE'V 0000S WELL cc 6S8 00°SZ6'LL co 6SE BL'SLL LL O0O'SLP' LL 








%Ly'e 00°Z20'2Z %IQE ZL 'S77'zZ 00°Z€8'z9 ZL'ESL 88°LL9'09 00°S9Z‘09 
%00'0 : WIL ZL 8LLS9 00°000‘9 8L'LS9 Z8'8ve'S 00°000‘9 
%00'°0 : WSL 8L'LS9 00'000'9 8L'LS9 Z8'8re'S 00°000'9 
%00'9- (00°166'LL) %GL'L- (90°LLb‘e) OO'SL8‘'Z8L  vé6'els‘s 90°ZEZ‘L6L 00°908‘661 
00°812'6 GLOSL'L 00'096'Zr G8 49S'8 GL OLL'6r 00'°829'ZS 
%09'L- (00°€22'2) %09'L- (16°992'Z) 00°SS8'6EL 60°9 LE LZL‘2be 00°8ZL ‘Zr 
%GO'EL- (00°0L2‘€) %9Z 6E L6°696'9 00°SZL‘bz 16°629'0L 60°SSZ‘ZL 00°Ser'sz 















































WL Sb- 00°002 WLS OE OL'01L2 00°006 OL OLY 0€'689 00°00L'L 
%v8' Cl- (00°01S‘€) %19 6E LZ 6S2'9 00°SZ8'€2 12692 OL 62°S90°LL 00'SEE LZ 
%C9 6 00°264'6 WS bb ve'ZOP'LL 00°SSz'801 ve'S96'L 99°262'96 00°8S2'86 
%C6 9 00°00r't WES |b 9S°09¢ 00°SZ9'L2 by 6eL'L) br v9E'lZ 00°SZZ'0z 
%lE OL 00°260'8 G8 vl BL LOZ LL 00°0€9'98 82 POL 22 82v SL 00 €€S'8z 
WEV Bl 00°0r8'r %0S'6 €2'169'2 OO'SOL'LE (42°21 ‘Z) 22 LOv‘8z 00°S92'92 
%09°CL 00°706'2 WSV €Z°90L'L 00°0S6'SZ 27 L6L'1 LZ Ev8 v2 00°970'EZ 
*vl' 09 00°9€6'1 *v9 vv 00°16S'1 00'SS1'S (00'Sr¢€) 00'v9S'€ 00°612°€ 
WEL 'S 00°9S9‘0L WLV 8r'6er'L oore'zts _(zS"91z'¢) 7S L€6'v0S 00°S1LZ‘'L0S 
00'eLr'z SvyShL Zz 00°68S'6r GG LCE GY PEL LS 00°290'2S 
WEG S 00°6Z1'EL Abb S €6'78S'6 00'%8Z'z9r = (Z0'bvS'€) 20° L6L'€SP 00°€S9'6br 
AO 00°00S‘¢ %69'9 00°886'r 00°00S‘62 00'88r'l 00'Z1S‘bZ 00°000‘92 
Wl9V 00°00S'€ %69'9 00°886'F 00°00S'62 00°88r'l 00°21S'bZ 00°000'92 
%WG9'E 00°SE0'e WCE 8B L2'129'9 00°0Sz'98 L2'Z6S‘€ €2°229'62 00'SLZ'€8 
WSC OL 00°00€'L WEG LC 76 '620'Z 00°00€'6 c6 622 80022 2 00'000'8 
WES OO'SEL'L WE 9 Ge’ L6S'v 00°0S6'92 Ge 7987 G9 7SE'7L 00°S12'SZ 
%00'001- (00°000'S2) %00 001- (00°666‘r2) 00° 00°} 00°000‘SZ 00°100'S2Z 



































S}SOD JEUIO IIV 
S}]SOD JOUUOSIAd ||V¥ 


NOILD371109 3LSVM dios €2ev 
GSW/UOHeUS - OZEr 





$}4B17 399435 [e}0L 
S}SOD JOUIO IIV 
SLHOIT LASYLS Oley 


$}891}S 9 SAeMUBIP je}0L 
$}SOD J8UIO IIV 
S}]SOD J@ULOSIAd |I|V 
SLASYLS GNV SAVMHOIH ZLEV 
$}991}5 PUL SAPMUDIH - OOEP 





suonoedsu Bulpying jejoL 
$}SOD J9UIO IIV 
S}]SOD |OULOSI9d ||V 
SNOILOSAdSNI ONIGIING 022 


ddl JEJOL 
S}SOD JEUIO IIV 
$}]SOD JOUUOSI9d II 


auld 022r 


SIN3 18}0L 
S}SOD JBYIO IIV 
S}]SOD |@ULOSIAd iV 


SADIAYAS IWOIGSW AONSDYAWA SL2v 


891/0d JE}OL 
S}SOD JOUIO IIV 
S}]SOD |@UUOSIAd |IV 


439I10d OLY 





JBJES INGNd -007V 


},A0S Ud J9YIO |E}OL 
$}SOD 49410 IIV 
INSINNYSAOS 1IVYANA9 YSAHLO 6617 


89IHO JSOd |E}OL 
S}SOD JOUYIO |IV 
$]SOD J@UUOSI9d |I'V 


491440 LSOd NMOL 86LY 


Bursipaapy [e301 


%00°00L- 00°000'SZ %00'00L- 00°666 PZ 00'1 001 00°000'SZ 00°100'SZ S}]SOD JEYIO IIV 
NOILVIDOSSV TWNOIDAY GNV ONISILYSAGV l6LY 
%O7 00°622'2 %60'S- (00°9¢0‘e) 00°S6S‘9S (00's te‘s) 00°1£9‘6S 00'91Le'rS SOULINSU] 19430 J2}OL 
60Ad 0} 80Ad G0ASO% BOAT JUOdSOVGOAA JUSdS oy GOAI jSenbsy souejeg yueds peaoiddy Uondsseg wes} ydeq 
(49q) 49uUy % (49qQ) 49uUy $ (49qQ) 49uy % (49qQ) 49uUy $ 60A4 80A4 80A4 80A4 euly 


yaBpng sS,uawjs3}9S 600ZAS 
Aayjen aiiAsayeqq JO UMOL 


1] 


SALON ONV SGNOS Weal SNO1- TVdIONIdd LLLy 
BIIAIBS 399d - 0OLP 











%00 0 ; %00'001 00°00S 00°00S 00°00S : 00°00S UOHJEAIBSUOD [230] 
%00'0 ri %00 001 00°00S 00°00S 00°00S F 00°00S S}SOD J9YIO IIV 
NOISSINIWOSD NOILVAYSSNOD LLOP 
%68 2 00°1Z2'Ez Ob Se"Lzs‘€ oogse'pze _(S9°661‘0Z) S9'¥98'0ZE 00°S99‘00€ eudly 9d} |b}0) 
00°0S9'01 WEG L- GL LLO'EL 00°0SL'09L SL°L99'€% GLLOL'EZL 00°00S'6rL $}SOD JOYIO IIV 
%S9'8 00°120°€L WOE bb OS'8ES'9L 00°9EZ'P9L 0S LOPE 0S°269'ZbL 00'S9L'LSL S}SOD |SUUOSI9d ||V 
VN3YV SDI 68SP 
%WLS'8 00°0S2 WGC 00°002 00°00S‘6 (00°0SS) 00'00¢'6 00°0S2'‘8 Sasodind 51j01jeq |E}OL 











WLS 8 00°0SZ WSLS 00°00¢ 00°00S'6 00°0SS 00°00¢'6 00'0SZ'8 $}SOD J9UIO IIV 
SaSOduNd JILOILVd €8Sp 
WEE EOL 00°006'r WCV CLE vE'LLE'S 00°006'2 ve bly 99°87S'Z 00°000‘¢ Asesqiy 230) 
WEE EOL 00°006'r MCV CLC ve LLE'S 00°006'2 ve LL 99°82S'2 00°000'€ $}SOD J9YIO IIV 
AYVveal OSS 
%v0v O0'Ers'tL %L8 vl 69'LEe'6E 00°0€6'v0E 69'°88h'2Z L€'86S‘S9z 00°280‘€6z UOHJESIDOY JE}OL 
WLE'V 00'798'2 WVL' CS 80 062'Z1 00'€£0'69 80'926'6 26 C2 9S 00°691'99 $}SOD J24I0 IIV 
%I6'€ 00°626'8 %89I Cl LO LPS 97 00°268'SEZ L9'29S ‘ZL 6€ SSE'60Z 00°816'922 S}SOD |SUUOSISd ||7 
NOILV3Y9Suy GNV SMeVvd 02SP 





SIDJIAIBS UOIC91ID9Y - OOST 

















%00'Or- (00°000'‘L) %ET E- (00°0S) 00°00S‘L 00°0S6 00°0SS‘L 00°00S‘Z SIULSISSY USD - SIEJJ9N JEJOL 
%00'Ov- 00'000'L %ET E- (00'0S 00'00S'1 00°0S6 00°0SS'L 00'00S‘Z S}SOD JOYIO IIV 
JONVLSISSV IWHANA3D - SHYVI1SM Zrry 
%p9 OL- (00°00S) %G6'6 00°08¢ 00°00z‘r 00°088 00'0z8‘E 00°002‘r sje}dSOH 9 YESH [E}OL 
00°002'r 00°0z8'€ 00°002'r S}SOD JBUIO I IV 
S1V.LIGSOH GNV SSIONA9V HL1V3SH SLbP 
YWESH OOP 
%1L6'6 00'POL‘ZL %Q)'0- (v0'090'L) OO'P6z'rEL  (PO'POL‘EL) vO'pSe'SeL 00°061‘ZzL SODIAIBS J9}EM |E}OL 
OO'LLE'S %ZEC- (29°690'L 00'980'Sr 29°08€'6 29°SS1'9r 00°SZZ'9€ S}]SOD JOUIO IIV 
yyy 00°€62'€ %L0'0 €9'6 00°802'68 (Z€°€8Z'€) ZE°861'68 00'SLP'Ss S}]SOD |BUUOSIAq |I7V 
S3DIAUNSS YSLVM Zeer 
%pG't 00°2bz'S % Q'S 80°69r'SL OO'EEL'SPE 80°7ZZ‘EL Z6'€ZE'LZE 00°9PS ‘Ove jesodsig ¥ U01}D3]109 MM 18301 
00°00€'€ YEO TL Lo zer'Ze 00 00¢'SSL LZ°ZEL'0Z 62°296'ZEL 00°002'8S1 S}]SOD JOUIO IIV 
%OL'p 00°ZrS'8 %GG'0 28°9€0'L OO'E6e'06L (EL OLS‘Z) €L'9SE'681L 00'9r8'L8L S}]SOD |@UUOSIAd ||'V 
IwSOdSIG 8 NOILOI1109 YALVMALSVM 9zer 
%0T €- (00°L1L9‘Z) %pL'St 9S°66¢‘0L 00°660'6Z 9S°0L0'EL vb'669'89 00°0L2‘L8 jesodsiq MS I2}0L 
A%pL'St 9S°66€ OL 00'660'6Z 9S'OLO'EL vb'669'89 00'OLZ'L8 S}]SOD JOUYIO IIV 
TvwSOdSId 3LSVM Gios yzer 
%IG'E 00°72S‘Z %OE'v ve'Ps0'e 00'ZL8'PZ VETS 99°2ZL‘LL 00°0bz‘Z7Z UO1}99}]0D MS 1e}OL 
60A4 °F 80AS 60A4 980A 3U0dS 0} G0AF JUEdSO}EGOAS jsonbay aouejeg juads peroiddy uoHdwoseq = =§=wia}| }deq 
(49q) 49u] % (49q) 49u] $ (49q) 49uU] % (49q) 49uy $ 60A4 80A4 80A4 80A4 euly 


yabpng S,u9aw}99/9S 600ZAA 
Aayjen aytAasayenn JO UMOL 


12 


%88'0 00°26¢'0€ 
%00'0 : 
%00'0 - 
%96' LL - (00°0S0‘81) 


‘(peyipneun) g0/LE/Z JO se aue sainjipuedxy “1 











00°0S0'81 


WO L 00°00S‘zE 
%OV L 00°00S'Z¢ 





60A4d 9} 80A4 60A4 9} 80A4S 
(49q) 49uy % (49q) 49uy $ 








SALON 
00'€62'7rS' bp 
00°001'80z sad jue, jeldeds jejo, 
00'°002'SL uolesedO pepus}xy ules seg 
00'°00r'29 ebe1an0D SWI |euonippy 
00'000'0S yoddns sajuan Aey 
00°000'SZ ‘o0ssy Yosey Aalje/ aijieye 
SATDILYV LNVYYVM IVlD3SdS 
00°000‘SSS jeyides puog jejyo, 
00'000'0€Z Il Ud YOISUS}X> SEIP/NN, Puy YON 
00°000'SzE | Ud uOKONssUOD sBulpjing UMOL 
SW3LI 1VLIdVD GNOG 
00°00S‘S0E jeyides yseg jejoy 
00°000'SZ ubiseg Jeeul6uy s6ulpjing umoL 
00'000'r1 S]JUBWEAOJdLU| SANIIOe4 JUDIA}e/\/\ 
00'000°SZ Buuaeulbuz ||a\\ MAN OeUUOD 
00'000'r sueday Ja}sdwing MSW 
00°000'SS WUN eAUG peedgs aiqeveA dIMM 
00'00S'z8 Buloeunseay peoy 
SW3LI 1WLIdVD HSVD 
SW9}] JBDPN| 4194j}O 
66 C €Z'Lvs‘00L OO'EE6L'PLy'e El’ prr‘Ol LZ LSe'eLe'e  O00°96L‘Err‘'e sjuswyedag ji |2}01 
%00°0 z . = = - }S919}U] NWL [E}OL 
S}SOD J9Y}0 IIV 
%00'0 - - : - - ISOJ9}U]-NVL 286 
SNVL NO LSSYSLNI €2lv 
%9L'ZL- (62°6Z‘61) oo6se'zel (626 2¢'L) 6L'BLE'ZS1 00°6£6‘0S1 }SOs9zU] JE}OL 
VIL CL- 62'6Zr 61 00°688'ZEL ; 6L°8LE7SL 00°6€6 OSL S}SOD JBYIO IIV 
SSLON OGNV SGNOE WHSAL DONO1- LSSYSALNI LZlv 
%Ov'L ZL '660'ZE 00°6z9'lZy _(8Z'0) 82'6Z1'6Eb 00°6Z1‘6E¢ jedioulig e301 
“OV L cl 66h'ZE 00'629' LZP j 82 621 6Er 00°62! '6Er S}SOD 19430 IIV 
jueds 0} 60A4 jUedSO}60Ad jSsenboy douejeg jueds poAoiddy Uondiuoseg woe) jdeq 
(49q) 49u;% = (49q) 4DUY $ 60A4 80A4 80A4 80A4 eurq 


yeHbpng S,u9w3}99/8S 600ZAS 
Aayjea aijiasayepy JO UMOL 


13 


%00'0 


%99'S- 


%00°0 


%00°001 


%00°0 


W7E 6 


WV 


%00°0 


%00°0 


%00°0 


%ES'0- 


%00°0 


%00°001- 


%S6 7- 


%00°0 


%00°0 


%00°0 


%00°004L- 


bv vy- 


%00'0 


bb e- 


%SE'6 L- 


%6S°0 


%00°0 


60A4 9} 80AS 


(49q) 49uy % 


(00°0St‘8) 


(00°00¢) 


00°00€'8 


00°002'IL 


(0000+) 


(00°0Sz‘r) 


(00°64-2Z) 


(00°000‘001) 


(00°00r) 


(00°0SZ‘L) 


(00°000‘9) 


0o°est 





60A4 °} 80A4 
(49q) su $ 


%78'S b- 


WEE OL 


*vl Le- 


%00°001 


%00°0 


%9S'9 


WELL 


WIT VY 


%LL0- 


WEES 


Wee SL- 


%00°0 


%00'00L- 


%S6 C- 


*ve'0 


%00°0 


%v9'9S- 


%00°00L- 


%89'S b- 


%o8S C- 


PL’ b- 


PST Ve- 


%0' LE- 


%00°0 





P}I119D 9} 60AS 
(49q) sul % 


(28°¢99‘¢) 
Ze°89P 
(28°679'b) 


bo LS8 


bz 266'S 
£0'LpS'Z 
75°76 61 
(LL L62'2) 
02°62z'S 


(pp Z8€‘EL) 


(00°08%‘9) 
(00°612) 

oe 0€ 
90°0 
(00°9¢S‘r) 
(o€'82z‘z2) 
(00°€6) 
(0S°222) 
(Sz Lev‘) 
(08"€00'8) 


(00°26Z‘S1L) 


P39119D 9} 6OAS 


(49q) 49u] $ 


00°00S‘6L 
00°000'S 
00°000'01 
00°000'S 
00'000‘0€ 
00°'00%'26 
00°006'82z 
00°000's9 
00'000'S6z 
00'000'0¢z 


00°009'r2 


00°00‘ 
00°€Z6'8 
00°869'Z1 


00'08r'e 


00°00S 

00°00¢‘OL 
00°000'L8 
00'000'Sz 


00°000‘92 





dyeulsy 
60A4 


(€L'vsp'p) 
(z¢"892) 
18°679'P 


(Lz 18) 


6L°Z0€'Z 

16°759'8 
(75°7y6'61) 

LLL6z'z 
(02°6zz's) 


vy 8671 


00'0€2'2 


(o¢"0€) 
(90°0) 
00°9S‘y 
(0L'b22‘22) 
(00°20¢) 
0S°22z 
(Sz’°zL€) 
08°€00'Z 


00'SHP‘'SL 





aouejeq 
80A4 


L8°S9L‘EZ 
89° LeS‘p 
L8°6p9'bL 
62'°8hL' 
00°000‘0¢ 
6L'Z0b'L6 
L6'2S€'97Z 
8p°LS0'SP 
LL L62‘262 
08'022‘b2Z 


vb’ 286'28 


00°08¢'9 
00'6Lb'Z 
02'268'8 
¥6'L69°Z1 
00°9Z0'8 
Of 81772 
00°€6S 
0S°22S‘0L 
Sz Ler'zs 
08'c00'ce 


00°Z6Z' LY 





paja|10D 
80A4 


00°0S9'22 
00'00¢'S 
00'000‘0! 
00'000'S 
00'000‘0¢ 
0000168 
00°002'212 
00'000‘S9 
00°000‘S6z 
00°000‘0€Z 


00°000'SZ 


00'0S2'r 
00'6LP'Z 
00°€26'8 
00°869'Z1 
00'08r'e 
00°000‘001 
00°006 
00°00¢‘0L 
00°0S2'Z8 
00°000'LE 


00°L78'Sz 


ayeullysy 


80A4 


yeHpng pasodoijg S$,U9sW}D919S GOO0ZAS 


SanUudsAdY ps}Jewijsy 
AajjeA ajjiAsazeAA JO UMOL 


SNoOsue]|aISIW J8UIO 
S}HOHOJ -Y Sauly 

S}JUBW}SAAU] UO }Sa10}U] 

Ayadoig jediaiuny jo ajes 

8910 3SOd 

juewpedag uojeaisay 

euaiy Buljexs 99) 

Jesodsig ¥ UO!}Da]|0D a}SeMA PI|OS 
juawpedag Ja}emajseMy 
juswpedsag Ja}eyy, 

anuarey Juawpedag Ajayes aIqGQNq 
SJUBWUJBAOD J94}O WOl4 

S}UBID 232s 

BIURISISSY UOINIJOg Ja}EM 

pry AemyBipH 2323S 

uo!}Ng!j}sig xe, SWOOY 9 sjeay 
anuaaey paieys 

s}ueI5 jesapey 

$804 9 S}I1W4aq S8SUaDI7 J9YyIO 
syed Buipying 

$394 9/914aA 10}OW 

}SOJ9}U] °g SAINEUdd 

sexe jo naiq ul syuawAeg 

sexe) Apadoig 


Uondioseg We] 
aul 


60SE 
vose 
zose 
Lose 
LOve 
90vE 
SOvE 
yore 
£ove 
ZOvE 
LOve 
6LEe 
6S¢e 
vySEe 
eSee 
ZSEEe 
LSEe 
6LEe 
06z2e 
Oeze 
02ZE 
O6LE 
98Le 


OLLE 


dag 


14 


Avy 2 


%00°0 


%00' ¥ve 


%00°0 


%00'0 





60A4 9} 80AS 
(49q) 49uU] % 


00'r8L'8ze 


00°000‘0¢r 





60A4 9} 80A4 
(49q) 49uy $ 


%o08' 2 S9'6rh'ZEE 
%00'0 
%00' bve 00°000‘0¢r 
%00°0 3 
%00'0 z 





PI9T19D OF 6OAS 
(49q) 49UI % 


P}9|19D 9} 6OAS 
(49q) 49uU] $ 

















oo 10S‘062‘'t  (S9°S9z‘r) Ge LSO'ssr'L 00'ZLE‘Z9r'L 
00°000‘SSS - 00°000‘SZL 00°000‘SZL 
ayeuijsy aouerjeg pe}d9}|09 ayewij}sy 
60A4 80A4 80A4 80A4 


yo6png pasodojd S,uawj}99/9S 600ZAS 
sonusAdy payewijsy 
Aayjeg ayiAsazepy JO UMOL 


WLol 


aouejeg puny jo asp Aueyebpng 


S8}0N ¥ Spuog Wa) Huo wWol spa98d0id 


seAiaseay jeyides wol4 


anusaay jeiseds wol4 


Uondioseg wWe}| 


15 


Town of Waterville Valley, NH 
Long Term Debt as of 12/31/08 


Total Debt Plow Trk, Water, Roads Water Well & Tank, Improvements 
Town, Water & Sewer August 15, 2003 April 13, 2005 
As of 12/31/08 $215,000 $1,356,000 

12/31 Principal Interest 12/31 Principal Interest 12/31 Principal Interest 
2009 471,629 132,889 2009 Slopes 2,187 2009 193,714 38,813 
2010 471,624 109,624 2010 30,710 1,090 2010 193,714 28,468 
2011 440,915 86,358 2011 2011 193,715 18,124 
2012 440,915 64,150 2012 2012 193,715 7,794 
2013 229,700 44,448 2013 2013 
2014 229,700 33,617 2014 2014 
2015 229,700 22,737 2015 2015 
2016 184,700 11,853 2016 2016 
2017 102,200 5,635 2017 2017 
2018 57,500 1,966 2018 2018 
Total 2,858,583 513,276 Total 61,425 3,277 Total 774,858 


Fire Truck, Backhoe, Bldgs Refridgeration Multi-Purpose 
January 15, 2002 August 15, 1995 August 15, 1998 
$272,000 $900,000 $673,700 

12/31 Principal Interest Principal Interest Principal Interest 
2009 17,500 4,176 45,000 17,438 25,000 9,938 
2010 17,500 3,124 45,000 14,962 25,000 8,750 
2011 17,500 2,083 45,000 12,488 25,000 7,500 
2012 17,500 1,041 45,000 10,012 25,000 6,250 
2013 45,000 7,538 25,000 5,000 
2014 45,000 5,062 25,000 3,750 
2015 45,000 2532 25,000 2,500 
2016 25,000 1,250 
2017 
2018 
Total 315,000 200,000 


Land Purchase Arena, Water/Sewer Lines Pond & Boulder Path Rd 
February 20, 2007 February 20, 2007 July 20, 2008 
$575,000 $447,000 $575,000 

Principal Interest 12/31 Principal Interest 12/31 Principal Interest 
57,500 20,804 2009 44,700 19,868 2009 57,500 19,665 
57,500 17,935 2010 44,700 17,597 2010 57,500 17,698 
57,500 15,105 2011 44,700 15,326 2011 57,500 15,732 
57,500 12,196 2012 44,700 13,092 2012 57,500 13,765 
57,500 9,327 2013 44,700 10,784 2013 57,500 11,799 
57,500 6,458 2014 44,700 8,514 2014 57,500 9,833 
57,500 3,596 2015 44,700 6,243 2015 57,500 7,866 
57,500 719 2016 44,700 3,985 2016 57,500 5,899 
2017 44,700 1,702 2017 57,500 3,933 
2018 2018 57,500 1,966 
460,000 Total 402,300 Total 575,000 108,156 
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Debt Service By Department - FY2009 Proposed Capital Improvements 


Total Valuation 386,450,040.00 
Statutory Debt Limit - Town (3%) 11,593,501.20 
Statutory Debt Limit - Water (10%) 38,645,004.00 
There is no Limit on Sewer Debt N/A 
Bonded Planned Debt New Debt Est Debt Est Debt % Margin 
Debt 12/31/08 Retired '09 Proposed '09 EOY '09 Margin EOY '09 Remaining 
Town 1,653,688.00 218,586.00 401,700.00 1,836,802.00 9,756,699.20 84.16% 
Fire 55,300.00 13,825.00 - 
Pond 450,000.00 45,000.00 - 
Arena 580,518.00 74,500.00 - 
Buildings 62,800.00 8,200.00 325,000.00 
Land 460,000.00 57,500.00 - 
Solid Waste - - - 
Highways 45,070.00 19,561.00 76,700.00 
Water 934,004.00 221,693.00 76,700.00 789,011.00 37,855,993.00 97.96% 
Sewer 270,891.00 31,350.00 76,600.00 316,141.00 N/A N/A 
Total 2,858,583.00 471,629.00 555,000.00 2,941,954.00 
Increase(Decrease) in Debt FY09 Proposed 83,371.00 


Summary of Proposed Capital Projects - FY2009 


Project Est Cost Proposed Funding Source 
Town Building Improvements 325,000.00 Bonding 

North End Sewer/Water Phase II 230,000.00 Bonding 

Road Resurfacing 82,500.00 Operating Budget 

WWTP Variable Speed Drive Unit 55,000.00 Operating Budget 

MSW Dumpster Repairs 4,000.00 Operating Budget 
Engineering for New Well Connection 75,000.00 Operating Budget 
Waterfront/Beach Improvements 14,000.00 Operating Budget 

Town Buildings Engineer Design 75,000.00 Operating Budget 

Total Proposed Capital Budget 860,500.00 


Tax Collector's Report 


Summary of Tax Warrants 


For the Year Ended December 31, 2008 


UNCOLLECTED TAXES - BEGINNING 


Property 

Utility Charges 

TAXES COMMITTED 

Property 

Utility Charges 

INTEREST, FEES & PENALTIES 
Property 

OVERPAYMENTS 

Credits Refunded 


TOTAL DEBITS 


REMITTANCES 
Property 
Utility Charges 
Lien Conversion 
Interest: 

Property 
Overpayments Assigned 
ABATEMENTS & ADJUSTMENTS 
Property 
Utility Charges 
UNCOLLECTED - ENDING 
Property 
Utility Charges 
EXCESS DEBITS (CREDITS) 
Remaining Overpayments 

Prior Years 

Current Year 
Overpayments Returned 

Prior Years 

Current Year 


TOTAL CREDITS 





LEVY OF LEVY OF LEVY OF 
2008 2007 2006+ 
(7,860.86) 270,279.74 : 
(41,079.23) 41,377.42 62,069.21 
4,119,878.02 
427,872.18 143,797.80 
3,068.73 19,913.07 4,894.42 
36,032.68 
4,537,911.52 475,368.03 66,963.63 
3,857,087.91 170,629.70 : 
398,781.50 168,147.26 16,697.14 
94,478.45 
3,068.73 19,913.07 4,894.42 
(2,837.77) 
2,863.98 5,107.59 
421.23 2,062.33 3,078.75 
259,926.13 64.00 
28,669.45 14,965.63 42,293.32 
(10,069.64) 
4,537,911.52 475,368.03 66,963.63 


Tax Collector's Report 


Summary of Tax Lien Accounts 
For the Year Ended December 31, 2008 


UNREDEEMED - BEGINNING 


Property Taxes 


LIENS EXECUTED DURING YEAR 


Property Taxes 


INTEREST & COSTS COLLECTED 


Property 


TOTAL DEBITS 


REDEMPTIONS 


Property Taxes 


INTERESTS & COSTS COLLECTED 


Property Taxes 


ABATEMENTS OF UNREDEEMED LIENS 


Property Taxes 


UNREDEEMED - ENDING 


Property Taxes 


TOTAL CREDITS 


Total 


81,377.63 
104,000.30 


5,127.58 
190,505.51 


104,207.83 
Dy12758 
3825019 


77,644.95 
190,505.51 


LEVY OF 
2007 


104,000.30 


1,118.50 
105,118.80 


38,118.52 
1,118.50 
3,477.62 


62,404.16 
105,118.80 


Unredeemed Tax Liens 12/31/08 


By Map & Lot Number 


2005 
109-22 
2006 
105-04 
108-19-1530 
108-19-1536 
108-19-1634 
108-42-J112 
109-09 
109-10 
109-11 
109-22 
2007 
106-18-1221A 
108-15 
108-19-1634 
105-04 
108-19-1530 
401-15 
108-17 
108-17-1 
108-17-2 
108-17-4 
106-3-E4 
109-09 
109-10 
109-11 
108-23-G40 
106-18-1409A 
106-5-10002 
108-42-J112 
Total 
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Amount 
78.30 


8,862.30 
58.63 
BS51.98 
74.57 
172.44 
797.88 
2,820.34 
953.38 
70.97 


1,186.25 
9,269.67 
1,285.52 
17,196.93 
1,479.59 
35.85 
10,376.99 
2,292.30 
1,026.18 
2,310.79 
1,476.11 
2,386.88 
7,269.49 
2,410.19 
113.66 
1,186.25 
76.67 
1,024.84 
77,644.95 


LEVY OF 
2006+ 


81,377.63 


4,009.08 
85,386.71 


66,089.31 
4,009.08 
47.53 


15,240.79 
85,386.71 


DEPARTMENT OF REVENUE ADMINISTRATION 
Municipal Services Division 
2008 Tax Rate Calculation 


TOWN OF WATERVILLE VALLEY 


3,938,932 
1,347,767 


Less: Shared Revenues 4,546 
Add: Overla 8,146 
War Service Credits 10,000 


Net Town Appropriation 2,604,765 
Special Adjustments WaebiaakS S25 
Approved Town Tax Effort 2,604,765 









TOWN RATE 
6.74 


WATERVILLE VALLEY SCHOOL DISTRICT 


[Regional School Approtionment_ | 
Less: Equitable EducationGrant_ | 
Less: Additional FY04 Targeted Aid | 
LOCAL 

SCHOOL RATE 


0.46 














STATE EDUCATION TAXES 


Equalized Valuation (no utilities) X 
384,760,430 
Divide by Local Assessed Valuation (no Utilities 


STATE 


823,387 | SCHOOL RATE 


2.14 













522,059 
Less: Shared Revenues 2213 
Approved County Tax Effort 





COUNTY RATE 
1.35 


Total Property Taxes Assessed 4,124,195} TOTAL RATE 
Less: War Service Credits (10,000) 10.68 
Total Property Tax Commitment | ehh 4.144 4108F 


519,846 





PROOF OF THE RATE 


Tax Rate 
Total’: sees Rane a ee ae a oe ee 
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FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 





SUMMARY INVENTORY OF VALUATION 
1 FORM MS-1 FOR 2009 
Lines 1A, B, C, D, E & F List all improved and unimproved land NUMBER 2009 ASSESSED VALUATION 
LAND (include wells, septic & paving) OF ACRES By CITY/TOWN 
BUILDINGS 


Lines 2A, B, C and D List all buildings. 
1 VALUE OF LAND ONLY - Exclude Amount Listed in Lines 3A, 3B and 4 276.400 $ 38,640 
A Current Use (At Current Use Values) RSA 79-A (See page 10) ‘i z 
B Conservation Restriction Assessment (At Current Use Values) RSA 79-B ek Sas 0 
C Discretionary Easement RSA 79-C 0 
D Discretionary Preservation Easement RSA 79-D 0 
E Residential Land (Improved and Unimproved Land) 184.178 $ 57,752,600 
F Commercial/industrial Land (DO NOT include Utility Land) 140.047 $ 7,112,100 
G Total of Taxable Land (Sum of Lines 1A, 1B, 1C, 1D, 1E and 1F) 600.625 $ 64,903,340 


H Tax Exempt & Non-Taxable Land ( $34,315,900 ) 40214.084 























2 VALUE OF BUILDINGS ONLY - Exclude Amounts Listed on Lines 3A and 3B 
A Residential 





$ 296,594,400 











B Manufactured Housing as defined in RSA 674:31 










C. Commercial/Industrial (DO NOT Include Utility Buildings) $ 24,423,100 


D Discretionary Preservation Easement RSA 79-D Number of Structures eRe ee I pet eo «| 


(Sum of lines 2A, 2B, 2C and 2D) $ 321,017,500 





E. Total of Taxable Buildings 





F Tax Exempt & Non-Taxable Buildings ( $6,147,200 ) 











3 UTILITIES (see RSA 83-F:1V for complete definition) 
A Utilities (Real estate/buildings/structures/machinery/dynamos/apparatus/poles/wires/fixtures of all $ 1,528,500 
kinds and descriptions/pipelines etc.) 





B Other Utilities (Total of Section B From Utility Summary) 0 














4 MATURE WOOD AND TIMBER RSA79:5 








VALUATION BEFORE EXEMPTIONS (Total of Lines 1G, 2E, 3A, 3B and 4) 


- : raat $ 387,449,340 
This figure represents the gross sum of all taxable property in your municipality. 


6 Certain Disabled Veterans RSA 72:36-a (Paraplegic and Double 
Amputees Owning Specially Adapted Homesteads with VA Assistance) 


Total # granted 


g 'mprovements to Assist Persons with Disabilities Total # granted 
RSA 72:37-a 


g School Dining/Dormitory/Kitchen Exemption RSA 72:23 IV Total # granted $ 150,000 
(Standard Exemption Up To $150,000 for each) (See page 10) 
10 Water/Air Pollution Control Exemptions RSA 72:12-a Total # granted 0 


MODIFIED ASSESSED VALUATION OF ALL PROPERTIES (Line 5 minus Lines 6, 7, 8, 9, and 10) $ 387,299,340 
This figure will be used for calculating the total equalized value of your municipality. fami 


Total # granted 


Blind Exemption RSA 72:37 
Amount granted per exemptior 


Elderly Exemption RSA 72:39a&b Total # granted 
Total # granted 

Deaf Exemption RSA 72:38-b 
Amount granted per exemptior 


Total # granted 





Disabled Exemption RSA 72:37-b 
Amount granted per exemptior 
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FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 




















SUMMARY INVENTORY OF VALUATION 
MS-1 FORM MS-1 FOR 2009 
16 Wood-Heating Energy Systems Exemption RSA 72:70 Total # granted 0 0 
17 Solar Energy Exemption RSA 72:62 Total # granted a 0 
18 Wind Powered Energy Systems Exemption RSA 72:66 Total # granted _ en 0 
19 Additional School Dining/Dormitory/Kitchen Exemption Total # granted $ 849,300 
RSA 72:23 IV (Amounts in excess of $150,000 exemption) 


20 TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Sum of Lines 12-19) $ 849,300 





21 NET VALUATION ON WHICH THE TAX RATE FOR MUNICIPAL, COUNTY & 
LOCAL EDUCATION TAX IS COMPUTED (Line 11 minus Line 20) 


$ 386,450,040 








LESS Utilities (Line 3A 
22 ae =. $ 1,528,500 
Do NOT include the value of OTHER utilities listed in Line 3B 


NET VALUATION WITHOUT UTILITIES ON WHICH TAX RATE FOR STATE 
$ 384,921,540 


EDUCATION TAX IS COMPUTED (Line 21 minus Line 22) 





Additional notes (example: update, reveal changes to exemptions, mapping, increases to value, decreases to value. etc.) 








Update projected to begin in FY2009. It is unknown at this time whether we will do a complete revaluation or partial. The final decision will be made 
during the FY2009 budget process. 


22 





FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 


[ Ms-1 | SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2009 










UTILITY SUMMARY: ELECTRIC, HYDROELECTRIC, RENEWABLE-MISC., NUCLEAR, GAS/PIPELINES WATER & SEWER —— RSA 83-F 
List by individual company/legal entity the valuation of operating plants employed in the production, distribution and transmission of electricity, gas pipeline, water and petroleum 
products. Include ONLY the names of the companies listed on the Instruction Sheets. (See Instruction page 11) 














DOES YOUR MUNICIPALITY USE THE DRA UTILITY VALUES? ves [ | no [X| 
IF YES, DO YOU EQUALIZE IT BY THE RATIO? (please check appropriate box if applicable) ves [_| no [_| 
SECTION A: LIST ELECTRIC COMPANIES 2009 

(Attach additional sheet if needed.) (See Instruction page 11) VALUATION 





NH ELECTRIC COOP. $ 1,526,200 


PUBLIC SERVICE OF NEW HAMPSHIR $ 2,300 




















A1. TOTAL OF ALL ELECTRIC COMPANIES LISTED 


: é nh! ; $ 1,528,500 
(See instructions page 11 for the names of the limited number of companies) 





GAS, OIL & PIPELINE COMPANIES 


























A2. TOTAL OF ALL GAS COMPANIES LISTED 
(See instructions page 11 for the names of the limited number of companies) 





WATER & SEWER COMPANIES 








A3. TOTAL OF ALL WATER & SEWER COMPANIES LISTED 
(See instructions page 11 for the names of the limited number of companies) 


GRAND TOTAL VALUATION OF ALL A UTILITY COMPANIES (Sum of Lines A1, A2, and A3) § 1,528,500 
This grand total of all sections must agree with the total listed on page 2, line 3A. aie, 


SECTION B: LIST OTHER UTILITY COMPANIES (Exclude telephone companies). 2009 
(Attach additional sheet if needed.) VALUATION 




















TOTAL OF ALL OTHER COMPANIES LISTED IN THIS SECTION B. 
Total must agree with total listed on Page 2, Line 3B. 
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FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 








nee aeae SUMMARY INVENTORY OF VALUATION 
MS-1 | FORM MS-1 FOR 2009 
“I *NUMBER OF ESTIMATED TAX 
TAX CREDITS LIMITS INDIVIDUALS CREDITS 





RSA 72:28 Veterans' Tax Credit / Optional Veterans' Tax Credit 


$50 Standard Credit $ 500 
$51 up to $500 upon adoption by city or town 








RSA 72:29-a Surviving Spouse 

"The surviving spouse of any person who was killed or died 
while on active duty in the armed forces of the United States..." 
$700 Standard Credit 

$701 up to $2,000 upon adoption by city or town 











RSA 72:35 Tax Credit for Service-Contracted Total Disability 
"Any person who has been honorably discharged from the 
military service of the United States and who has total and 
permanent service-connected disability, or who is a double 
amputee or paraplegic because of service-connected injury..." 
$700 Standard Credit 

$701 up to $2,000 upon adoption by city or town 





TOTAL NUMBER AND AMOUNT 





“If both husband & wife/civil union partner qualify for the credit they count as 2. 


“If someone is living at a residence such as brother & sister, and one qualifies, count as 1, not one-half. 











DISABLED EXEMPTION REPORT 















INCOME LIMITS: SINGLE 





ASSET LIMITS: 





SINGLE 


MARRIED / CIVIL UNION PARTNEF MARRIED / CIVIL UNION PARTNEF 








DEAF EXEMPTION REPORT 










INCOME LIMITS: SINGLE ASSET LIMITS: SINGLE 


$ 15,000 








MARRIED / CIVIL UNION PARTNEF MARRIED / CIVIL UNION PARTNEF 




















ELDERLY EXEMPTION REPORT - RSA 72:39-a 


NUMBER OF FIRST TIME 
FILERS GRANTED 

ELDERLY EXEMPTION FOR 
CURRENT YEAR 






TOTAL NUMBER OF INDIVIDUALS GRANTED AN ELDERLY EXEMPTION FOR THE CURRENT 
YEAR & TOTAL AMOUNT OF EXEMPTION GRANTED 





PER AGE CATEGORY 








TOTAL ACTUAL 
EXEMPTION AMOUNT 






MAXIMUM ALLOWABLE 
EXEMPTION AMOUNT 





$ 20,000 








$ 30,000 








$ 40,000 


INCOME LIMITS: SINGLE 










ASSET LIMIT: SINGLE 


$ 13,400 


$ 20,400 







MARRIED / CIVIL UNION PARTNEF MARRIED / CIVIL UNION PARTNEF 
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FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 
| MS-1 | SUMMARY INVENTORY OF VALUATION 
ES FORM MS-1 FOR 2009 
CURRENT USE REPORT - RSA 79-A 
Poeun c ial 7 ASSESSED OTHER CURRENT USE TOTAL NUMBER 
USE ASSESSMENT VALUATION STATISTICS OF ACRES 

FARM LAND RECEIVING 20% RECREATION ADJUSTMENT 0 
FOREST LAND REMOVED FROM CURRENT USE 


FOREST LAND 














W/DOCUMENTED sii oi | 
STEWARDSHIP TOTAL NUMBER 


TOTAL ; 
(must match page 2) 276.400 $ 38,640 




















LAND USE CHANGE TAX 








GROSS MONIES RECEIVED FOR CALENDAR YEAR (January 1, 2008 through December 31, 2008) | 


CONSERVATION 
ALLOCATION: PERCENTAGE AND/OR DOLLAR AMOUNT 
MONIES TO CONSERVATION FUND ee 


MONIES TO GENERAL FUND 























CONSERVATION RESTRICTION ASSESSMENT REPORT - RSA 79-B 
























hae Se er ASSESSED OTHER CONSERVATION RESTRICTION TOTAL NUMBER 
eet enpnes rity VALUATION ASSESSMENT STATISTICS OF ACRES 
FOREST LAND REMOVED FROM CONSERVATION RESTRICTION 















ASSESSMENT DURING CURRENT YEAR 










FOREST LAND 
W/DOCUMENTED 
STEWARDSHIP 


WETLAND ; ecachencpamiah hel eiaiehall TTS TOTAL No. OF PARCELS IN CONSERVATION RES. 
3 


TOTAL : 
(must match page 2) 










TOTAL NUMBER 











DISCRETIONARY EASEMENTS - RSA 79-C 


TOTAL NUMBER OF ACRES IN TOTAL NUMBER OF OWNERS GRANTED DESCRIPTION OF DISCRETION EASEMENTS GRANTED 
DISCRETIONARY EASEMENTS DISCRETIONARY EASEMENTS (Map/Lot-Percentage Granted i.e.: Golf Course, Ball Park, etc.) 
SE SS ee 


ASSESSED VALUATION 2 
oe | 
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2009 


SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2009 





DISCRETIONARY PRESERVATION EASEMENTS - RSA 79-D 
Historical Agricultural Structures 





TOTAL NUMBER OF 
STRUCTURES IN 
DISCRETIONARY PRESERVATION 
EASEMENTS 











DESCRIPTION OF DISCRETIONARY PRESERVATION EASEMENTS GRANTED: 
(i.e.: Barns, Silos, etc.) 
MAP & LOT - PERCENTAGE GRANTED 


. 








TOTAL NUMBER OF ACRES 2 11 
os 
0 3 12 



























































Original assessed value 


+ Unretained captured assessed value 








74 13 
ASSESSED VALUATION 5 14 
$ 0 LO |6 15 
$ 0 B/O |7 16 
TOTAL NUMBER OF OWNERS 8 17 
0 9 18 
TAX INCREMENT FINANCING (TIF) DISTRICTS TIF#1 TIF#2 TIF #3 TIF #4 
RSA 162-K 
Date of adoption/modification mm/dd/yy mm/dd/yy mm/dd/yy mm/dd/yy 





— 














PAYMENTS IN LIEU OF TAXES 
Amounts listed below should not be included in 
assessed valuation column on page 2. 


= Amounts used on page 2 (tax rates) $ $ 

+ Retained captured assessed value 3” aa $ 

Current assessed value $ $ $ 
*LIST REVENUES RECEIVED FROM MUNICIPALITY LIST SOURCE(S) OF PAYMENT 





In Lieu of Taxes 


Number of Acres 





State and Federal Forest Land, Recreation, and/or 
Flood Control Land from MS-4, acct. 3356 & 3357 


White Mountain National Forest, Only acct. 3186 


Other from MS-4, acct. 3186 











Other from MS-4, acct. 3186 


Other from MS-4, acct. 3186 


Other from MS-4, acct. 3186 





TOTALS of account 3186 (Exclude WMNF) 








* RSA 362-A:6, was reinstated, effective 4/1/2006. This statute allows municipalities to enter into payment in lieu of tax agreements with smale scale power facilities. 
However, these new PILOT agreements are_also taxable under RSA 83-F. 


Questions regarding these laws please consult with the DRA Utility Tax Appraiser at (603) 271-2687. 
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Year 


1985 
1986 
1987 
1988 
1989 
1990 
199] 
per 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 


PRIOR YEAR TAX RATES 


Assessed 
Valuation 


69,996,250.00 

77,444,450.00 
131,430,000.00 
149,484,700.00 
172,126,200.00 
173,491,750.00 
168,375,550.00 
170,691,645.00 
164,705,691.00 
165,093,197.00 
166,714,442.00 
164,646,594.00 
160,555,028.00 
161,629,150.00 
164,033,782.00 
161,146,181.00 
174,144,334.00 
197,982,168.00 
225,163,692.00 
317,751,051.00 
325,010,840.00 
383,368,840.00 
383,147,940.00 
386,466,840.00 


Amount Raised 
By Taxes 


699,413.00 

720,457.00 

822,202.00 

948,678.00 
1,273,384.00 
[525,127.00 
1,679,188.00 
1,603,302.00 
1,712,940.00 
1,751,639.00 
1,887,675.00 
2,047,831.00 
1,910,606.00 
1,954,713.00 
3,010,730.00 
3,091,550.00 
Spb BPP eg MI 
3,353,436.00 
3,555,648.00 
3,570,459.00 
3,076,195.00 
3,362,844.00 
3,732,671.00 
4,124,195.00 


Pe, 


Tax Rate 
(per $1,000) 


10.00 
Ae A 
6.26 
683) 
7.40 
8.80 
9.98 
9.40 

10.40 

10.61 

11.33 

12.44 

11.90 

Late 

18.42 

17.06 

18.61 

16.99 

15.80 

L125 
9.50 
8.78 
9.78 

10.68 


99° Lp9'SP . 99°828 00°000‘SZ 00°692'61 

78° Z6E SZ + C8 C6E 00°000'SZ * dIQdHN 

cv LOL'OL = Ol ZOvV z Ze BSE OL dIGdHN 

LZ S9L'L - L9°CV : 09°72L'L dIGdHN 

89 8El r vS Ll = Vi bol dIQdHN 
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The Mercier Group 


a professional corporation 





INDEPENDENT AUDITOR'S COMMUNICATION OF 
CONTROL DEFICIENCIES AND OTHER MATTERS 


To the Members of the Board of Selectmen 
Town of Waterville Valley, New Hampshire 
Waterville Valley, New Hampshire 


In planning and performing our audit of the financial statements of Town of Waterville Valley as of and 
for the year ended December 31, 2008, in accordance with auditing standards generally accepted in the 
United States of America, we considered the Town's internal control over financial reporting (internal 
control) as a basis for designing our auditing procedures for the purpose of expressing opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Town’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of Town of Waterville 
Valley’s internal control. 


A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or 
report financial data reliably in accordance with generally accepted accounting principles such that there 
is more than a remote likelihood that a misstatement of the entity’s financial statements that is more than 
inconsequential will not be prevented or detected by the entity’s internal control. A material weakness is 
a significant deficiency, or combination of significant deficiencies, that results in more than a remote 
likelihood that a material misstatement of the financial statements will not be prevented or detected by the 
entity’s internal control. Our consideration of internal control was for the limited purpose described in 
the first paragraph and would not necessarily identify all deficiencies in internal control that might be 
significant deficiencies or material weaknesses. 


In connection with our consideration of Town of Waterville Valley’s internal control as described above, 
we are pleased to report that we did not identify any deficiencies in internal control that we considered to 
be material weaknesses, as defined above. 


This communication is intended solely for the information and use of management and others within the 
organization and is not intended and should not be used by anyone other than these specified parties. 


Paul aS, Weereier, Ga fla 


The Mer cier Gr oup, a professional corporation 
February 6, 2009 
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2008 Town Clerk Report 
January | - December 31, 2008 


2008 was another busy year in the Town Clerk’s Office. 


We attended several Town Clerk Trainings and Workshops throughout the year staying current with any issues 
that may face our Town. Holly completed her fourth year of Town Clerk/Tax Collector Training. She is now 
certified as a Town Clerk/Tax Collector. 


2008 Activity: 


Dog Licenses — 50 

Motor Vehicles Transactions — 474 
Hunting/Fishing Licenses — 53 
Marriage Licenses — 3 

Civil Union License — 1 


Thank you for a great year, and we look forward to seeing all of you in 2009. 


Respectfully Submitted, 
Patricia Kucharski Holly Burbank 
Town Clerk Town Office/Town Clerk Assistant 


Resident Civil Union Report - 01/01/08 — 12/31/08 


Person A Person A Person B_ | Person B Town of Place of Date of Civil 
Name Residence Name Residence Issuance Civil Union | Union 


Jasinski, Waterville Larsen, Waterville Waterville Waterville 


Donald. | Valley, NH_ | Berlin. | Valley,NH | Valley, NH | Valley, NH | 21/21/08 





Resident Marriage Report - 01/01/08 — 12/31/08 


Graasaene Groom’s Bride’s Bride’s Town of Place of Date of 
Residence Name Residence Issuance Marriage Marriage 


Lisbon, NH_ | 07/20/08 


Goodwin, Waterville Waterville Waterville 
Michael A. Valley, NH Michelle S. | Valley, NH Valley, NH 
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MINUTES OF THE ANNUAL TOWN MEETING 
TOWN OF WATERVILLE VALLEY, NEW HAMPSHIRE 
MARCH 11, 2008 


PRESENT: Moderator Bruce Saenger, Selectman DeWitte T. Kersh, Selectman 
Joan Sweeney, Selectman David Jenkins, Town Manager, Mark Decoteau, Town 
Office/Town Clerk Assistant, Holly Burbank, Community Members 


Moderator Saenger called the Town Meeting to order at 3:05pm. 


Mike Bancroft and Ian McKinnon from Boy Scout Troop 56 led the Pledge of 
Allegiance. 


Moderator Saenger next reviewed a handout on Town Meeting Rules of Order. 


Mark Decoteau made a motion to suspend with the reading of each articles by Moderator 
Saenger for the remainder of the meeting. David Jenkins seconded the motion. The 
motion carried by majority vote. 


Article 1 — To elect for the ensuing year the following Town Officers which 
appear on the official ballot: Selectman (Three-year term), Town Clerk 
(Three Year Term), Treasurer (Three Year Term), Moderator (Two-year 
Term), Supervisor of the Checklist (Six-year Term), Library Trustee (Three- 
year Term), Trustee of the Trust Funds (Three-year Term). 


The results of Article 1 will follow later in these minutes. 


Article 2 — Are you in favor of the adoption of Amendment No. 1, as 
proposed by the Planning Board, for the Waterville Valley Zoning 
Ordinance, as follows: To amend Article IV, Section C, paragraph 2, and 
Section H, paragraph 2 to give the Planning Board the authority to grant a 
conditional use permit to allow deviation from the otherwise applicable 
height limitations in the Village Commercial (VC) District and the 
Commercial | (C1) District, if the Planning Board finds that the added 
height makes the building or structure more aesthetically attractive, and the 
added height does not unreasonably detract from the views of abutting 


properties? 
Yes No 
LI & 


The results of Article 2 will follow later in these minutes. 


Article 3 — Are you in favor of the adoption of Amendment No. 2, as 
proposed by the Planning Board, for the Waterville Valley Zoning 
Ordinance, as follows: To amend Article V, Section K, paragraph 5 to give 
the Selectmen the authority to grant a conditional use permit, after review 
and comment from the Planning Board, to allow deviation from certain 
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restrictions on outdoor lighting provided that the Selectmen find that the 
proposed lighting does not detract from the natural appearance of the 
property, will not create a safety hazard, and the lighting will not be directed 
toward residential buildings on nearby land.? 


L Yes L No 


The results of Article 3 will follow later in these minutes. 


Article 4 — Are you in favor of the adoption of Amendment No. 3, as 
proposed by the Planning Board, for the Waterville Valley Zoning 
Ordinance, as follows: Modifying Article IV, Section C, paragraph 2and 
Section H, paragraph 2 by changing the word “buildings” to the word 
“structures” when referring to steeples or bell towers.? 


Bike LI no 


The results of Article 4 will follow later in these minutes. 


Article 5 — To see if the Town will vote to raise and appropriate the sum of 
One Hundred Twenty Five Thousand Dollars ($125,000) for the 
improvement of West Branch Road and extensions to the Water and Sewer 
lines on the North end of Town and to authorize the issuance of not more 
than $125,000 of bonds or notes in accordance with the provisions of the 
Municipal Finance Act (RSA 33) and to authorize the Selectmen to issue and 
negotiate such bonds or notes and to determine the rate of interest thereon. 
The Selectmen Recommend Approval. (2/3 Ballot Vote Required) (Amount 
NOT Included in Article 10) 


Chairman Kersh moved to accept the article as read; David Jenkins seconded the motion. 


Mark Decoteau reviewed option #1 and option #2. He explained that because of possible 
easement issues, the Town may have to go with option #1. 


Sandra Larsen spoke and noted that the Conservation Commission supports this article. 
Antoinette Fallon was next to speak regarding this article. She explained that her current 
sewer system 1s only three years old, and that she is not willing to pay at this time to 
connect to the Town sewer system. 

Dorothy DiBona asked if residents were required to connect. 

Mark Decoteau noted that they were not required to connect at this time, but once their 


current system fails, they would be unable to fix it, and would have to connect to the 
Town system at that time. 
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Margaret Turner asked if the current plan involves going past the bridge on West Branch 
Road. Mark Decoteau noted that at this time it does not, but would be another phase of 
the project at a future date. 


There was no further discussion. 
The polls were opened at 3:18pm and would remain open for | hour. 


Article 6 — To see if the Town will vote to establish a Capital Reserve Fund 
under the provisions of RSA 35:1 for the purpose of purchasing a new 
Zamboni ice resurfacing machine for the Waterville Valley Ice Arena and to 
raise and appropriate the sum of Twenty Five Thousand Dollars ($25,000) to 
be placed in said fund. The Selectmen Recommend Approval (Majority Vote 
Required) (Amount NOT Included in Article 10) 





David Jenkins moved to accept the article as read; Joan Sweeney seconded the motion. 
Charles Sayegh asked what was wrong with the current Zamboni. 


Mark Decoteau explained that currently nothing 1s wrong with the Zamboni, and that the 
purpose of setting up the Capital Reserve Fund was to be proactive in its replacement. 
Part of the Capital Improvement Plan is the replacement of the Zamboni. Mark noted 
that it is currently 11 years old. 


Charles stated that Zamboni’s can last for 20 years or more, and that perhaps the Town 
should consider placing $5,000 per year for the next five years in the Capital Reserve 
Fund. 


A brief discussion followed. 


Moderator Saenger re-stated the article as presented, and the motion passed by majority 
vote. 


Article 7 — To see if the Town will vote to raise and appropriate the sum of 
Seventy Five Thousand Dollars ($75,000) for the support of the Waterville 
Valley Resort Association in regional marketing and public relations efforts 
for town businesses. (Majority Vote Required) (Amount NOT Included in 
Article 10) 


Joan Sweeney moved to accept article as read; Tal Kersh seconded the motion. 
Bill Cantlin representing Waterville Valley Resort Association (WVRA) spoke to the 
meeting regarding WVRA and its accomplishments over the past year, and also spoke 


about its plans for 2008. Bill also noted that Jim Wefers has accepted the position of 
Executive Director for the WVRA. He will replace Thomas McGeary. 
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A question from the floor was raised whether this new position would be a conflict of 
interest as Jim also runs the Golden Eagle Lodge. Bill Cantlin explained that the WVRA 
Board of Directors and the Golden Eagle Lodge Board of Directors have had several 
discussions regarding this issue, and they both feel that there would be no conflict. 


After a brief discussion regarding marketing efforts, financials, and other WVRA 
business, Sandy Larsen called the question and Mary Molloy seconded the motion. The 
motion passed by majority vote. 


Moderator Saenger re-stated the motion as presented, and the motion passed by majority 
vote. 


Moderator Saenger next read the results of Articles 1-4, and the results are listed at the 
end of these minutes. 


Article 8 — To see if the Town will vote to direct the Board of Selectmen to 
accept the roads within the development known as Moose Run for the 
purpose of maintaining such roads and adjacent drainage ditches; 
specifically Lost Pass Road, Drakes Brook Road, Flat Mountain Road, and 
Golden Heights Road, together with a total length of 2,000 lineal feet, which 
were built to Town road specifications and the plans for which were 
approved by the Town of Waterville Valley. (Majority Vote Required) (By 
Petition) 


Aggie Guilbert made a motion to accept article as read; Cheryl Saenger seconded the 
motion. 


Mark Decoteau explained what portion of the road in Moose Run would be taken over. 
He noted that the roads would be deeded over to the Town, and that the Town would 
need easements for the hammerheads so that Town Vehicles could turn around. He also 
noted that by taking over the roads, one year of summer and winter maintenance for both 
Moose Run and Cascade Ridge would be approximately $30-$35,000 dollars. 


Several questions from members of the community were asked regarding the 75% build- 
out policy that the Selectmen had adopted in December, 2006. Questions were also asked 
regarding what the current build-out is in Moose Run. 


Joan Sweeney next made a motion to amend the article as presented by adding the 
following sentence at the end of the article: “The roads and drainage ditches being 
accepted by the Town for maintenance are shown on the attached map in green for 
land to conveyed and in purple for areas to be maintained within a recorded 
easement area. Said map to become part of the official records of this Town 
Meeting. Acceptance of the road will occur upon certification to the Board of 
Selectmen that the road meets Town Specifications and not before June 1°.” 


Chairman Kersh seconded the motion. 
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A brief discussion followed. 


Eric Macleish moved the amendment; Aggie Guilbert seconded the motion. The 
amendment passed by majority vote. 


Moderator Saenger re-stated the motion as amended. “To see if the Town will vote to 
direct the Board of Selectmen to accept the roads within the development known as 
Moose Run for the purpose of maintaining such roads and adjacent drainage 
ditches; specifically Lost Pass Road, Drakes Brook Road, Flat Mountain Road, and 
Golden Heights Road, together with a total length of 2,000 lineal feet, which were 
built to Town road specifications and the plans for which were approved by the 
Town of Waterville Valley. The roads and drainage ditches being accepted by the 
Town for maintenance are shown on the attached map in green for land to conveyed 
and in purple for areas to be maintained within a recorded easement area. Said 
map to become part of the official records of this Town Meeting. Acceptance of the 
road will occur upon certification to the Board of Selectmen that the road meets 
Town Specifications and not before June 1°.” 


The motion passed by majority vote. 


Article 9 — To see if the Town will vote to direct the Board of Selectmen to 
accept the roads within the development known as Cascade Ridge for the 
purpose of maintaining such roads and adjacent drainage systems; 
specifically Cascade Ridge Road and Beanbender Road, together with a total 
length of 2,432 lineal feet, which were built to Town road specifications and 
the plans for which were approved by the Town of Waterville Valley. 
(Majority Vote Required) (By Petition) 


Joe Ciffolillo made a motion to accept the motion as read. Bob Wildes seconded the 
motion. 


Mark Decoteau next explained the roads in Cascade Ridge that would be maintained. 


Bill Larsen asked Bob Wildes if the “private road” sign would be removed from the 
entrance to Cascade Ridge 1f the Town took over the road. Bob agreed that the sign 
would be removed. 


Dorothy DiBona asked if more equipment would need to purchased if the roads were 
taken over. Mark Decoteau noted that the Town currently has enough equipment to 
maintain the additional roads. 


Tal Kersh next made a motion to amend the article as presented by adding the following 
sentence at the end of the article: “The roads and drainage ditches being accepted by 
the Town for maintenance are shown on the attached map in green for land to be 
conveyed and in purple for areas to be maintained within a recorded easement area. 
Said map to become part of the official records of this Town Meeting. Acceptance 
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of the road will occur upon certification to the Board of Selectmen that the road 


St 99 


meets Town Specifications and not before June 1°. 


Joe Ciffolillo seconded the motion. Discussion followed and the motion carried by 
majority vote. 


Moderator Saenger re-stated the motion as amended. “To see if the Town will vote to 
direct the Board of Selectmen to accept the roads within the development known as 
Cascade Ridge for the purpose of maintaining such roads and adjacent drainage 
systems; specifically Cascade Ridge Road and Beanbender Road, together with a 
total length of 2,432 lineal feet, which were built to Town road specifications and the 
plans for which were approved by the Town of Waterville Valley. The roads and 
drainage ditches being accepted by the Town for maintenance are shown on the 
attached map in green for land to be conveyed and in purple for areas to be 
maintained within a recorded easement area. Said map to become part of the 
official records of this Town Meeting. Acceptance of the road will occur upon 
certification to the Board of Selectmen that the road meets Town Specifications and 


not before June 1°.” 


The motion passed by majority vote. 


The polls for voting on article 5 closed at 4:18pm. Moderator Saenger gave the results as 
follows: 


Article 5: 77 votes in favor 
2 votes opposed 
This motion passes. 


Article 10 — To see if the Town will vote to raise and appropriate the sum of 
Three Million Six Hundred Forty-Six Thousand Four Hundred Thirty-Two 
Dollars ($3,646,432) for general municipal operations. This article does not 
include appropriations from any of the preceding articles. The Selectmen 
Recommend Approval. (Majority Vote Required) 


General Government $ 594,326 
Public Safety $ 655,298 
Highways & Streets $ 188,306 
Buildings & Grounds $4 93,735 
Sanitation $ 494,496 
Water Distribution & Treatment $ 122,190 
Health $ 7,500 
Culture & Recreation $ 304,747 
Arena $ 300,665 
Debt Service $ 590,068 
Capital Outlays $ 295,101 

Total $ 3,646,432 
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Joan Sweeney moved to accept article as read; David Jenkins seconded the motion. 


Dave Jenkins made a motion to, “amend the operating budget by adding $17,500.00 to 
the Highway Budget to fund additional costs associated with unanticipated winter 
maintenance and with additional costs associated with the maintenance of the roads 
accepted for town maintenance in Article 8 and Article 9.” Tal Kersh seconded the 
motion. 


Town Manager Mark Decoteau explained the breakdown of the $17,500.00. $5000.00 is 
an estimate for winter maintenance, $5000.00 for road inspections, and $7500.00 for 
unanticipated costs since January 1“. 

With no further questions, the amendment passes by majority vote. 

Joan Sweeney made a motion to, “amend the operating budget by adding $50,000.00 


to the line item to fund additional costs for the Corcoran’s Pond Project.” Chairman 
Kersh seconded the motion. 


Lenny Emery asked about engineering and associated costs incurred in 2007 for the 
Corcoran’s Pond Project. Mark Decoteau explained that all costs prior to the dredging 
phase of the project had been paid, and no payments have been made since the contract 
was closed out. 

With no further questions, the amendment passes by majority vote. 

Eric Macleish next made a motion “to increase full-time and part-time municipal 
employee’s cost of living increase from 3% to 5%. This would be an increase of 


$21,543.00.” The motion was seconded. 


After a lengthy discussion, Mary Molloy moved to call the question. Buck Bowen 
seconded. The motion passed by majority vote. 


Moderator Saenger re-stated the motion “to achieve a 5% raise for all full-time and 
part-time employees at an increase of $21,543.00.” 


The motion was defeated by majority vote. 


With no further discussion, the article was re-stated as amended to $3,713,932.00. The 
motion was seconded. 


The motion passed by majority vote. 


Town Manager Mark Decoteau made a motion to suspend reconsideration on articles |- 
10. Tal Kersh seconded the motion. The motion passed by majority vote. 
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Article 11 — To see if the Town will vote to approve the following resolution 
to be forwarded to our State Representatives, our State Senator and our 
Governor: 

Resolved: We the citizens of Waterville Valley, NH 

believe in a New Hampshire that is just and fair. 

The property tax has become unjust and unfair. 

State leaders who take a pledge for no new taxes 

perpetuate higher and higher property taxes. We 

call on our State Representatives, our State Senator 

and our Governor to reject the “Pledge”, have an 

open discussion covering all options, and adopt a 

revenue system that lowers property taxes. 

(Majority Vote Required) (By Petition) 


Natalie Thompson made a motion to accept the article as read. Cindy Piekos seconded 
the motion. 


A brief discussion followed the reading of the article. 


With no further questions, the motion was defeated by majority vote. 


Article 12 — To hear the report of agents, auditors and committees of officers 
chosen and to pass any vote relative thereto. 


There was no business to be brought forward. 


Article 13 — To transact any other business as may legally come before the 
meeting. 


Vickie Goldberg made a motion “that the Selectmen consider the question of raising 
the salaries of the full-time and part-time municipal employees by more than 3% 
per annum next year, that the raises be in or near parity with that in other New 
Hampshire Communities, that the matter be brought up in budgeting meetings, and 
the information be provided on what impact, if any, such raises would have on 
healthcare, pensions, and other benefits involved.” 


Eric Macleish seconded the motion. 

Moderator Saenger asked Vickie for the motion in writing. 

After a brief discussion, Moderator Saenger re-read the motion. “that the Selectmen 
consider the question of raising the salaries of the full-time and part-time municipal 
employees by more than 3% per annum next year, that the raises be in or near 


parity with that in other New Hampshire Communities, that the matter be brought 
up in budgeting meetings, and the information be provided on what impact, if any, 
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such raises would have on healthcare, pensions, and other benefits involved.” He 
also noted that this motion 1s a non-binding vote. 


The motion passed by majority vote. 


Mary Molloy gave the community an update on the Rey Center, and explained all of the 
programs that the Rey Center currently offers to this community. She noted that the Rey 
Center would not be asking for additional funding this year, but wanted to share what 
types of programs are being offered. 


Birdie Britton made a motion “that the Town of Waterville Valley become a green 
community with the intention of looking into ways of solving energy problems and 
green building in the future and forming a committee for this purpose.” 


Eric Macleish seconded the motion. 


Moderator Saenger asked Birdie for the motion in writing. He then re-read the motion as 
written. “that the Town of Waterville Valley become a green community with the 
intention of looking into ways of solving energy problems and green building in the 
future and forming a committee for this purpose.” He also noted that this motion is a 
non-binding vote. 


The motion passed by majority vote. 

Ellen Fine next made a motion “to put into ordinance, a ban on lawn pesticides and 
herbicides on all private property in an effort to cut down on environmental 
damages to the community and protect surrounding rivers, groundwater and soil.” 


Eric Macleish seconded the motion. 


Andrew McKnight asked to amend the current motion “to carefully consider the agents 
and herbicides and pesticides used.” 


Eric Macleish seconded the amendment. The amendment passes. 


With no further discussion, Moderator Saenger re-read the motion as amended. “to put 
into ordinance, a ban on lawn pesticides and herbicides on all private property in an 
effort to cut down on environmental damages to the community and protect 
surrounding rivers, groundwater and soil, and to carefully consider the agents and 
herbicides and pesticides used.” He also noted that this is a non-binding vote. 


The motion passes as amended. 
Town Manager Mark Decoteau presented Chairman Kersh with an engraved gavel as a 


thank you to his years of dedicated service to the Town of Waterville Valley as 
Selectman and Planning Board Member. 


39 


A motion was made to adjourn the meeting at 6:30 pm. The motion was seconded. The 
motion passed by majority vote. 


The following are the results from Articles | — 4: 


Article 1: 
Selectmen (Three-Year Term) Margaret Turner 87 
Bill Larsen 1] 
Tal Kersh 5 
Brenda Conklin l 
Blank Ballot 13 
Moderator (Two-Year Term) Bruce Saenger 107 
Blank Ballot 6 
Town Clerk (Three-Year Term) Patricia Kucharski 108 
Blank Ballot 6 
Treasure (Three-Year Term) John Kelly 105 
Kevin Morse | 
Blank Ballot 8 
Library Trustee (Three-Year Term) Aggie Guilbert 104 
Maureen Fish | 
Danielle Morse l 
Blank Ballot fi 
Trustee of the Trust Funds (Three-Year Term) Bill Larsen 6 
Cheryl Saenger 3 
Blank Ballot 88 


Supervisor of the Checklist (Six Year-Year Term) Natalie Thompson 106 


Blank 7 
School Board Member (Three-Year Term) Debbie Sullivan 98 
Rene Schwartz l 
Kevin Morse | 
Blank Ballot 12 
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School Board Clerk/Treasurer 


School District Moderator 


Article 2: 
Yes. 83 
No 24 
Blank 4 


This article passes. 


Article 3: 
Yes 85 
No 26 
Blank 3 


This article passes. 


Article 4: 
Yes 99 
No 9 
Blank 6 


This article passes. 


Respectfully submitted, 


Patricia Kucharski 
Town Clerk 
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Nancy Decoteau 
Blank Ballot 


Marilyn O’ Connell 
Rene Schwartz 
Sandra Larsen 
Blank Ballot 
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2009 TOWN MEETING WARRANT 


To the inhabitants of the Town of Waterville Valley in the County of Grafton 


and the State of New Hampshire qualified to vote in town affairs: 

You are hereby notified to meet at the Recreation Department Gymnasium in said Waterville 
Valley on Tuesday, March 10, 2009, polls to open for voting on Articles One and Two at ten 
o’clock in the morning and to close no earlier than two o’clock in the afternoon. You are further 
notified to meet at said Recreation Department Gymnasium on Tuesday, March 10, 2009 at three 
o’clock in the afternoon at which time action will be taken upon the remaining articles on this 
warrant. 


Article 1 — To elect for the ensuing year the following Town Officers which appear on the official 
ballot: Selectman (Three-year term), Selectman (One-year term), Library Trustee (Three-year Term) and 
Trustee of the Trust Funds (Three-year Term). 


The following article will be acted on by official ballot: 


Article 2 — Are you in favor of the adoption of Amendment No. 1, as proposed by the Planning Board, 
for the Waterville Valley Zoning Ordinance, as follows: Changing the reference to snowmobiles in 
Article V, Section L, to Off Highway Recreational Vehicle (OHRV) as defined in NH RSA 259:69? 


ae Sl 


Article 3 — To see if the Town will vote to raise and appropriate the sum of Three Hundred Twenty Five 
Thousand Dollars ($325,000) for the improvement of town buildings and property and to authorize the 
issuance of not more than $325,000 of bonds or notes in accordance with the provisions of the 
Municipal Finance Act (RSA 33) and to authorize the Selectmen to issue and negotiate such bonds or 
notes and to determine the rate of interest thereon. The Selectmen Recommend Approval. (2/3 Ballot 
Vote Required) (Amount NOT Included in Article 11) 


Article 4 — To see if the Town will vote to raise and appropriate the sum of Two Hundred Thirty 
Thousand Dollars ($230,000) for the purpose of extending water and sewer lines and making road 
improvements along West Branch Road and to authorize the issuance of not more than $230,000 of 
bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to 
authorize the Selectmen to issue and negotiate such bonds or notes and to determine the rate of interest 
thereon. The Selectmen Recommend Approval. (2/3 Ballot Vote Required) (Amount NOT Included in 
Article 11) 


Article 5 — To see if the municipality will vote to authorize the Board of Selectmen to approve the 
commitment of the Town to a multi-year participation in a regional single stream recycling facility for 
managing the Town’s recyclable materials pursuant to the Recycling Facility Associate Member 
Agreement (RFAM) with the Concord Regional Solid Waste/Resource Recovery Cooperative 
(CRSW/RRC). (Majority Vote Required) 


Article 6 — To see if the Town will vote to raise and appropriate the sum of Seventy Five Thousand 


Dollars ($75,000) for the support of the Waterville Valley Resort Association in marketing and public 
relations efforts for town businesses. (Majority Vote Required) (Amount NOT Included in Article 11) 
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Article 7 — To see if the Town will vote to authorize the Selectmen to enter into a long term lease 
agreement with the Hans and Margaret Rey Center for the operation and maintenance of the Curious 
George Cottage and the use of associated Town owned property under terms and conditions the 
Selectmen deem in the best interests of the Town. (Majority Vote Required) 


Article 8 — To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars 
($50,000) for the support, maintenance and operation of the Hans and Margaret Rey Center. (Majority 
Vote Required) (Amount NOT Included in Article 11) 


Article 9 — To see 1f the Town will vote to raise and appropriate the sum of Sixty Seven Thousand Four 
Hundred Dollars ($67,400) for the funding of increased Public Safety Services coverage for the Town. 
(Majority Vote Required) (Amount NOT Included in Article 11) 


Article 10 — To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Seven 
Hundred Dollars ($15,700) for the funding of the Town Gas Station from April 1, 2009 to December 1, 
2009. (Majority Vote Required) (Amount NOT Included in Article 11) 


Article 11 — To see if the Town will vote to raise and appropriate the sum of Three Million Seven 
Hundred Seventy Nine Thousand Six Hundred and Ninety Three Dollars ($3,779,693) for general 
municipal operations. This article does not include appropriations from any of the preceding articles. 
The Selectmen Recommend Approval. (Majority Vote Required) 


General Government $ 712,990 
Public Safety $ 676,456 
Highways & Streets $ 193,815 
Sanitation $ 499,704 
Water Distribution & Treatment $ 134,294 
Health & Welfare $ 5,700 
Culture & Recreation $ 322,330 
Arena $ 324,386 
Debt Service $ 604,518 
Capital Outlays $ 305,500 

Total $ 3,779,693 


Article 12 — To hear the report of agents, auditors and committees of officers chosen and to pass any 
vote relative thereto. 


Article 13 — To transact any other business as may legally come before the meeting. 


Given under our hands and seals this___ Day of February, in the year of our Lord Two Thousand and Nine. 
The Board of Selectmen 


Joan Sweeney Margaret Turner William Larsen 
Chairman Selectman Selectman 


We, the undersigned, hereby certify that we have caused a true copy of the Warrant and Town Budget to be posted at the Town Office Building, the 
Waterville Valley Post Office and the Waterville Valley Recreation Department Multi-Purpose Room on February __, 2009. 


Joan Sweeney Margaret Turner William Larsen 
Chairman Selectman Selectman 
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MS-6 Budget - Town of Waterville Valley FY 2009 


1 2 3 4 +) 6 7 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Acct. # (RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 
GENERAL GOVERNMENT XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 






jars0-aig9 [ecutive | 
| 
| 
[4152 JRevuatonf Property | 
[4153 flegtetpense | 





ie | General Government Buildings ee 93,135.00 82,737.00 93,074.00 
[4195 _leomioies | 60000 $5.00 50000 


174,551.00 159,878.00 171,050.00 


XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 





—— 54,316.00 67,680.00 56,595.00 
ean. | Other General Government 


PUBLIC SAFETY 


jarso42te [pole 
jazzosze le 





4290-4298 jEmergency Management 
| 4299 | Other (Incl. Communications) 


AIRPORT/AVIATION CENTER XXXXXXXXX  XXXXXXXXX XXXXXXXXX XXXXXXXXX 
Te a a ae 
HIGHWAYS & STREETS XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 









Administration 
Highways & Streets 


Bridges 


Street Lighting 


_ 199,806.00 179,568.00 187,815.00 





6,000.00 4,885.00 6,000.00 
XXXXXXXXX XXXXXXXXKX  XXXXXXXXX = XXXXXXXXX 
72,240.00 69,911.00 74,812.00 REAE Feel 
81,710.00 63,939.00 79,099.00 oe 

















SANITATION 






340,546.00 315,972.00 345,793.00 


Rev. 07/02 
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MS-6 Budget - Town of Waterville Valley FY 2009 


1 2 3 4 5 6 ia 
Appropriations Actual Appropriations Appropriations | 
PURPOSE OF APPROPRIATIONS _ Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Acct. # (RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 


WATER DISTRIBUTION & TREATMENT XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 


[1331 [admin Poy eee 
asse_\Waterserices || tz290.00] __tznasz00| ta4ze4cof 
4336-4330 WaerTeaineconsevgoer | | | | 


ELECTRIC XXXXXXXXX XXXXXXXXX  XAXXXXXXXXX XXXXXXXXX 


4361-4952 |ndnin.andGenraton | 
[4353 puctasecosts 


HEALTH 

















Pres Administration 
eae Pest Control 
4415-4419 |Health Agencies & Hosp. & Other 


WELFARE 


4441-4442 Administration & Direct Assist. 
Bere Intergovernmental Welfare Pymnts 


4,700.00 3,820.00 





4445-4449 |Vendor Payments & Other 


CULTURE & RECREATION XXXXXXXXX MXXXXXXXXX XAXXXXXXXXX XXXXXXXXX 


Be 
sie 
sae 
aaa 
FRE! 
aati 
Ee 
etal 
ce 
[4520-4529 lpaisaneceaion || a087.00| _205.506.00 ted. 
jass04ssa biay || scn000| zsea.00| goof 
[4503 _lrovioicPupors || wrs000| 0000] sooo} 
[4580 _lotercutueseweaion | |___—soneas.00] _szoseaco| zasesoo) 
Eee 
as 
Panel 
ee 
aaa 
Ee 
ae 
ce 


CONSERVATION 


4611-4612 |Admin.& Purch. of Nat. Resources 
Porte 4 Other Conservation 





4631-4632 REDEVELOPMENT & HOUSING 
4651-4659 ECONOMIC DEVELOPMENT 


DEBT SERVICE 





XXXXXXXXX XXXXXXXXX  XAXXXXXXXX XXXXXXXXX 


439,129.00 439,129.00 471,629.00 
150,939.00 152,318.00 132,889.00 










4711 Princ.- Long Term Bonds & Notes 


4721 Interest-Long Term Bonds & Notes 
4723 Int. on Tax Anticipation Notes 
4790-4799 {Other Debt Service 





MS-6 
Rev. 07/02 
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MS-6 Budget - Town of Waterville Valley FY 2009 


1 wd 3 4 5 6 7 








































Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Prior Year As Expenditures Ensuing FY Ensuing FY 
RSA 32:3,V Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 
CAPITAL OUTLAY MK KKK KIO > o. 9 0. OO Oo @ 4 > Oo. 0. o.oo Oo @ 4 MK KHOI 


4902 Machinery, Vehicles & Equipment 20,000.00 


r 
» 
=] 
a 


55,000.00 


Buildings 
4909 Improvements Other Than Bldgs. 325,136.00 325,101.00 175,500.00 


OPERATING TRANSFERS OUT KK IO » ©. oO OO Oo > 4 KKM MK MMII MA KK KM KKK 


To Special Revenue Fund 
To Capital Projects Fund 
To Enterprise Fund 


75,000.00 








To Capital Reserve Fund 


To Exp.Tr.Fund-except #4917 
4917 To Health Maint. Trust Funds 
4918 To Nonexpendable Trust Funds 


SUBTOTAL 1 


If you have a line item of appropriations from more than one warrant article, please use the space below to identify the make-up of the line 
total for the ensuing year. 


25,000.00 


3,589,975.00 3,779,693.00 





Acct # Warrant Article # Amount Acct # Warrant Article # Amount 
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MS-6 Budget - Town of Waterville Valley FY 2009 


**SPECIAL WARRANT ARTICLES*™* 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as Capital reserv e funds or 
trust funds; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable 
























article. 
1 2 3 4 + 6 7 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
(RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 









Water Line Extension ae 125,000.00 125,000.00 | 


a 
wo 
NS) 
o 
° 
ro} 
o 
ro) 
S 


Town Buildings Phase | 


W. Branch Rd. Utilities Extension a Se 





**INDIVIDUAL WARRANT ARTICLES*™ 


"Individual" warrant articles are not necessarily the same as "special warrant articles”. Individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually. 


1 2 3 “ 3) 6 7 


Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Acct. # (RSA 32:3,V) Art.# Approved by DRA Prior Year (RECOMMENDED) (NOT RECOMMENDED) 


75,000.00 75,000.00 75,000.00 Re ea 
cee 50,000.00] 
6740000) 
s7o000| 
208,100.00 | XXXXXXXXX_ 






























WV Resort Association Support 


Rey Center 
Additional EMS Coverage 


1 


Gas Station Operation Apr-Dec 








SUBTOTAL 3RECOMMENDED | Xxxx00000 | 20000XXXX | 
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MS-6 Budget - Town of Waterville Valley FY 2009 


ae 2 3 4 5 6 


Actual Estimated 


Warr. Estimated Revenues Revenues Revenues 
SOURCE OF REVENUE Art.#4 Prior Year Prior Year Ensuing Year 


TAXES XXXXXXXXX XXXXXXXXX XXXXXXXXX 


25,847.00 41,292.00 26,000.00 
31,000.00 33,003.80 25,000.00 












Payment in Lieu of Taxes 










’ . 
: . 


XXXXXXXXX XXXXXXXXX XXXXXXXXX 


82,750.00 82,437.00 81,000.00 
10,300.00 10,573.00 10,300.00 





900.00 593.00 


XXXXXXXXX XXXXXXXXX XXXXXXXXX 


ee 3,480.00 8,026.00 3,480.00 





12,698.00 12,698.00 12,698.00 
8,923.00 8,893.00 8,923.00 
7,419.00 7,419.00 7,200.00 


Housing & Community Development 


State & Federal Forest Land Reimbursement 





XXXXXXXXX XXXXXXXXX XXXXXXXXX 


1,001,800.00 1,002,863.00 1,020,900.00 


XXXXXXXXX XXXXXXXXX XXXXXXXXX 


5,000.00 4,149.00 5,000.00 
10,000.00 14,650.00 10,000.00 








32,950.00 27,698.00 24,500.00 
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MS-6 Budget - Town of Waterville Valley FY 2009 


1 2 3 4 5 6 


Actual Estimated 


Warr. Estimated Revenues Revenues Revenues 
SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year 


INTERFUND OPERATING TRANSFERS IN XXXXXXXXX XXXXXXXXX XXXXXXXXX 





ead 
Baca 
Eereial 
ewe =fonee) <2 ST a 
ear (net) ee 
Eictie (Oneal sae meeps | aetna 
inert (one ton tf NES AR leer 
From Capital Reserve Funds | 
From Trust Agency Funds | 

EAS 

ec. 

cet 


Proc. from Long Term Bonds & Notes 
La 

Fund Balance ("Surplus") to Reduce Taxes SSeS eS ie | 
1,790,50.00 























Less: Amount of Estimated Revenues & Credits (from above) (1,358,067.00) (1,790,501.00) 
2,580,865.00 2,752,292.00 





Estimated Amount of Taxes to be Raised 





Total Est Tax Amount Change - As Proposed 171,427.00 


6.64% 
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2008 
Osceola Library Annual Report 


Total acquisitions this year: 270 





Adult Books: 
Fiction 99 
Non-fiction Bz 
Audio 41 
Children’s Books: 88 
Young Adult books: 10 
Books Borrowed: 
Adult 962 
Children 402 
Audio 105 
Video 12 


This has been a very exciting year at the Library. Thanks to generous donations from Nancy Grimes, Bob 

and Aggie Guilbert, Ray and Pat Kucharski, Sandy Larsen, Clifford Mask, Bonnie Nigrosh, Bruce and Cheryl 
Saenger, and Mary Wright we were able to replace all the windows and the front door. Both the windows and 
the door are architecturally correct for our old and historic building. Thanks also go to the WV Foundation and 
Jim and Loli Hammond for the additional support provided to the project. The Town also replaced the roof . 
Drop by and see the wonderful improvements made and notice the plaques on the windows and door. 


Book reports were published in the WigWag periodically. Monthly articles have also been sent to the WigWag 
by Maureen Fish. Flower boxes and the flower gardens are the special work of gardener extraordinaire Sandy 
Larsen. 


Since we are no longer having a summer book sale, Osceola Library participated in the Annual Town Yard Sale 
and has designated several shelves at the library for used books available for purchase. We continue to sell The 
Town at the End of the Road at the library. 


The library is open 3pm to 5 pm, 7 days a week July to Labor Day and Tuesday, Thursday and Saturday the 
remainder of the year. Osceola Library is totally staffed by volunteers to whom we are extremely grateful. 
Current volunteers include: Janet Carlisle, Dorothy DiBona, Maureen Fish, Barbara Forssberg, Jean Foster, 
Claudine Gall, Nancy Grimes, Dick Guilbert, Jim Hammond, Peg Hendel, Ray Kucharski, Sandy Larsen, Carol 
McCarthy, Paula Miles, Jean Mullen, Carol Notowitz, Lynn Morea, Marianne Peckham, Cindy Peikos, Sylvia 
Taub, and Natalie Thompson. New Volunteers are always welcome. 


The Osceola Library is truly a town treasure and should be enjoyed by all. 
Board of Trustees, 
Patty Furgal Aggie Guilbert Patricia Kucharski 


Patty Furgal Aggie Guilbert Patricia Kucharski 
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Osceola Library Financial Report - 2008 


Money Market/Checking Account: 


Beginning Balance Money Market 11,087.38 
Beginning Balance Checking Account - 
Receipts: 
Town of WV - Books 2,000.00 
Town of WV - Roof 5,000.00 
Interest 142.69 
Donations (2.11) 
Windows and Doors 15,693.42 
Total Receipts: 22,834.00 
Expenses: 
Books 2,163.92 
Bldg Repairs 19,494.00 
Cleaning Other Repairs 216.49 
Dues & Subscriptions 85.00 
Office Expense 102.54 
Postage 67.54 
Total Expenses: 22,129.49 
Ending Balance Money Market 11,745.37 
Ending Balance Checking Account 46.52 
Total All Accounts: 11,791.89 
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Waterville Valley Planning Board 2008 


The Board continued with a full agenda during 2008 with monthly meetings, some longer than others, on a 
wide range of-topics. I want to thank all of the volunteers on the Board for their dedication and input on 
land use issues here in the Valley. I would like to begin by recognizing two new members of the Board. 
First, Margaret Turner served for part of 2008 as an ex officio member of the board representing the Board 
of Selectmen. This role was taken over by Bill Larsen upon his appointment to the Board of Selectmen in 
September. I would also like to recognize Bob Gilbert and Wendi Rathgeber as an alternate members 
starting 1n the fall. 


The Board reviewed the Subdivision Regulations and Site Plan Review Regulations and made several 
minor changes with both documents. These regulations are used by the Board to administer the 
requirements of the Town Master Plan and Zoning Ordinance. 


Discussions were held relative to Town compliance with changing state law on inclusionary zoning and 
affordable housing. A sub-committee of the Planning Board joined with members of the community and 
business people in a special task force to examine the new requirements in detail. After several meetings 
and a report to the full Planning Board it was agreed that the Town is currently meeting the minimum 
standards and no further action was necessary. 


The situation presented by the continued use of the Waterville Valley Academy (WVBBTS) is as serious a 
concern as ever. In keeping with the Town Master Plan, the Board deliberated the protection of 
neighboring properties and real estate values along with the pros and cons of the future of the Academy. It 
was noted during these discussions that the WVBBTS gives the Town and Ski Area national level exposure 
and helps bring additional business into the Valley. 


The Lighting Ordinance was the subject of extended discussions at three meetings during the year. There 
was extensive input from the Board of Selectmen, businesses and private citizens regarding the installation 
of what some called illegal light installations. Discussions were held on the aesthetics and appropriateness 
to the Valley of neon and illuminated signs as well as how the ordinance should be administered. It was 
agreed that the Selectmen will coordinate with the Planning Board before issuing sign permits. 


On the land-use front, one minor subdivision and two lot line adjustments were reviewed and approved and 
the skateboard park received a renewal of the non-conforming use for the 2009 season. The skateboard 
park decision was conditional on several requirements designed to improve public safety and the 
appearance of the facility. 


Through potentially uncertain times in 2009, the Planning Board will continue to work to implement the 
vision of the Town Master Plan and guide positive development here in Waterville Valley. 


Respectfully Submitted, 


Donald Jasinski 
Chairman 
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Building Activity Report 


Some new construction and many various renovations in town kept the Code Enforcement Office busy in 2008. 
There were 46 building permits issued this year, which include two single-family houses and twenty-three 
renovations and repairs. 


Other projects included roof and window replacements, and additions. The estimated cost of construction in 
2008 was $2,360,000. This amount is down by almost halfof the construction costs of 2007. 


The following is a summary of the types of building permits issued in 2008: 


Site Work 

Renovations l 
Re-roofing 

Single Family Homes 

Heater Installations 

Additions 

New Sheds 

Repairs 

Window Upgrades 


NPR NWN ON 


The Code Enforcement Office would like to take this opportunity to show appreciation for the contractors and 
developers who work here in the valley. It is their cooperation and effort in following town regulations and 
inspection schedules that keep the Code Enforcement Office running smoothly. 


Respectfully submitted, 
Donald Jasinski Christopher Hodges Carina Racicot 
Code Enforcement Director of Public Safety Administrative Assistant 
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DEPARTMENT REPORTS 





Recreation Department 





Ice Arena 
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ICE ARENA 


In the past year, the Waterville Valley Indoor Ice 
Arena has taken important strides toward realizing two 
main objectives: first, to increase recreation options 
available to property owners and guests of the resort; 
and, secondly, to help diversify the economic base of 
the Waterville Valley community. 


The long-standing ice arena tradition of providing 
daily free public skating to property owners and 
residents has now been expanded to an almost ten- 
month season. Visitors to the Valley can now expect 
ice sport availability for the three prime resort seasons. 
The arena remains an adjunct to programs at the 
Elementary School and the Recreation Department. 
The Magic Blades Figure Skating Club, a regional 
organization, brings its weekly programs to the arena 
throughout the year. Local ice hockey and broomball 
players frequent league play at the rink. Area school 
skating programs foster good will for the town 
throughout the region’s elementary schools. And, of 
course, from November through March, the Plymouth 
State College Hockey Panthers bring the fast-paced 
excitement of NCAA and ECAC hockey to the Valley- 
-the best spectator sports value around. 


Due to our small local population, the Ice Arena 
has had to rely on developing events which import 
guests to the Valley. The world of youth hockey, in 
particular, is discovering what we’ve all known for 
some time-- the truly unique nature of our location. 
The arena has been able to significantly increase the 
number of hours contracted for hockey tournaments, 
camps, clinics, and practice sessions in recent years. 
As a result, the Ice Arena events are attracting new 
visitors to the Valley and new patrons for our shops 
and services. 


Respectfully Submitted, 
David Gyger, Arena Manager 


PUBLIC SAFETY 


2008 marked the first year of our Citizens Public 
Safety Academy. The program was designed to 
inform and educate the public in all aspects of our 
Public Safety Department’s procedures and operations 
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through interactive demonstrations and classroom 
presentations. 18 participants did everything 

from fighting live fire to learning the value of 

a seatbelt, by taking a ride on the “Convincer”. 
Upon graduation from the six week program, the 
participants were all certified in CPR and the use of 
an AED. 

The curriculum for 2009 will be structured for 
citizens that are new to the program as well as new 
topics for returning participants. Details for 2009 
will be unveiled sometime in mid April. 

In July, the Department held our annual Fireman’s 
BBQ during the 4" of July field day activities. It 
was another successful year, thanks to our residents 
and visitors. We raised approximately $500 for the 
Muscular Dystrophy Association. 

In August members of the Department participated 
in the annual NH State Police DARE 5k road race. 
We competed with police departments from all over 
the State in the Law Enforcement division; once 
again we took first place. 

On the personnel front, we are still challenged 

with our volunteer staffing level. After a major 
recruitment drive, we were able to get three residents 
into an EMT class, thank you Margaret, Cyndi, and 
Jim for your commitment. In 2008 we had three 
members of our staff move on. Amy Morrison, our 
administrative support person, left to pursue her 
career in counseling. Jim and Nancy Gray, both 
longtime members of our call Department, relocated 
to Twin Mountain. Our heartfelt thank you goes out 
to all! Part-time officer, Sherm Lahaie retired from 
the department after four years of dedicated service. 
We wish him all the best in his retirement. We 
would also like to recognize Brendan O’ Riordan for 
his dedication to our call staff, and stepping up when 
staffing was thin. 

In October Amy’s position was filled by Carina 
Racicot. Carina’s transition into the Department has 
been smooth to say the least. We all look forward to 
working with her into the future. 


The following is a synopsis of department activities: 


Summary of Activities 








2008 2007 
Fire Calls 111 O9 
Medical Calls 181 139 
Service Calls 6 5 
Simple Assault 3 6 
Theft pay | | 
Theft from a Building 8 9 
(Burglary) 
Criminal Mischief Le 14 
Disorderly Conduct 16 26 
Loud Noise/Music 16 8 
Endangering the Welfare 5 l 
of a Child 
False Report to 2 l 
Law Enforcement 
Resisting Arrest or Detention 6 >) 
Harassment 2 2 
Indecent Exposure/Lewdness 4 l 
Drug Related Offenses 39 20 
Driving While Intoxicated 13 10 
Unlawful Possession of Alcohol 

47 49 
Criminal Trespass 8 4 
Suspicious Activity 4 12 
Suspicious Person/Vehicle 11 13 
Alarms: Burglary/Panic Bi] 34 
911 Hang-Up 9 11 
Open/Unsecured Door 71 128 
Assist Outside Department 25 1s) 
—Mutual Aid 
Department Assist 27 13 
Assist Citizen BS 45 
Search & Rescue Operations 

4 2 
Missing Person f 6 
Community Policing 18 S 
Lost Property 22 19 
Found Property 18 14 
Dog Control 8 15 
Wild Animal Complaints 9 9 
Motor Vehicle Accidents 8 10 
Conduct After an Accident + 5 
Motorist Assist 26 27 
Disabled Motor Vehicle/MV Lockouts 

36 23 
Motor Vehicle Stops 515 342 
Motor Vehicle Citations 51 46 
Motor Vehicle Warnings 454 296 
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Parking Citations 127 174 
Respectfully Submitted, 


Christopher Hodges 
Director of Public Safety 


David Noyes 
Police Chief 
www.wvpublicsafety.com 


PUBLIC WORKS 


WATER 
On the water side of the department, the water 
and sewer extension on Boulder path road was 
finished just in time for the winter season. The 
water extension made available, Town water 
to some residences that are on their own water 
systems, provided Town water for a possible, small 
land subdivision and provided a fire hydrant for 
residences that were further than 600 feet from 
available fire suppression connections to the water 
system. 
We are in the process of adding a monitoring system 
to the Cascade Ridge pump house so that we will 
be alerted if there is a loss of water pressure to the 
residences that are served by that booster station and 
we will monitor the interior building temperature. 
Last winter we had a freeze up within the building 
because the heater shut down. Thankfully the 
damage was not extensive or expensive. 
We mentioned the new water supply/well in the 
Depot Camp area that was developed for the 
Town in last year’s report. When monies are made 
available, a water line connection from this new well 
to the Town system so that this well can be placed 
on line. With the possibility of President Elect 
Obama’s plan to stimulate the economy through 
a massive public works program, some funding 
may be available to the Town to help complete this 
project. 
The amount of water pumped from the Town 
wells is noticeably less this year than in previous 
years. We are unable to explain this at the time but 
irrigation use is less this year, due possibly to the 
amount of rain at times and also it could be due to 
the occupancy rate of units being less because of the 





economy. 
Water pumped for the past three years: 


2006 — 42,130,650 gallons 
2007 - 42,785,620 gallons 
2008 — 36,286,390 gallons 


HIGHWAYS 
On the highways side of the department, the water 
sewer extension project on Boulder Way, included 
improvements to the road. The entire surface has been 
replaced, drainage has been corrected, and the surface 
was widened in some areas. The widening has certainly 
helped the department in its snow removal operations 
and we would like to extend a sincere thank you to the 
residents along the project area for their cooperation 
and help in making this happen. Another phase of 
sewer and water extension is scheduled this year 
for West Branch Road, beginning at the library and 
continuing to the bridge at East Branch. Along with 
the sewer and water improvements, improvements will 
be made to the road surface and storm drainage. Much 
needed improvements, right Al. Economic stimulus 
funding may be available for this project also. 


Respectfully Submitted, 
Charles “Bill” Cheney 
Supt. Public Works 


RECREATION DEPARTMENT 


The Town of Waterville Valley Recreation Department 
celebrated 28 years in operation during 2008 with the 
mission of providing a variety of quality recreational 
programs for everybody in the Waterville Valley resort 
community at a nominal cost. 


This past year the Recreation Department provided 
programs and services to over 19,517 patrons with a 
variety of programs and events such as, Open Gym 
time, Summer Day Camp, Penny Carnivals, Ice Cream 
Socials, Family Campfires, Kids Night Outs, Family 
BINGO’s, Independence Day Celebration, Community 
Luau, Adult Fitness, Teen Outings, Adult Trips, After 
School Antics, Boat Rentals and much more. 


The Recreation Department continued to provide a 
variety of recreational programs designed to enhance 


the quality of life for everyone that vacations, visits 
or lives in Waterville Valley. In 2008 we added 

to this by taking over the local Boat Operation as 
the Town gained ownership and responsibility of 
Corcoran’s Pond. Excited for change we accepted 
the challenge to take over the waterfront, making it 
our main goal for 2008. 


We geared up for the overtaking of the waterfront 
and boat operations by attending several water 
safety workshops, revamping the general boat 

rental operation, and hired and trained both new and 
veteran boat staff. Our Waterfront Supervisor and 
Assistant Supervisor also became lifeguard certified 
to ensure the safety of participants. We spruced up 
the appearance of the waterfront and rental operation 
with a new swim platform, new life jackets, picnic 
table, umbrella, safety signs and pedal boats. 


Memorial Day Weekend marked the start of 

our first season at the waterfront. With a rookie 
staff, overwhelming attendance and low tides we 
quickly saw the challenges of this new operation. 
Regardless, staff was up for the test and we 
quickly planted our feet and became accustomed 
to the boat rental business! We kicked things off 
with “B.O.G.O @ the Boats” offering those who 
purchased a one hour boat rental to spin our “prize 
wheel” for an opportunity to win great deals around 
the Valley such as a free round of golf, free bike 
rental, free day of summer camp and much more! 


Boat Rentals remained a popular outing throughout 
the summer for Waterville Valley guests. 
Attendance remained competitive to previous years 
despite the copious amounts of rain we endured 
throughout July and August along with an early 
season closure due to the pond restoration. Boat 
Staff did an excellent job and I thank them for all of 
their hard work, patience and dedication. 


Highlights from 2008 are easily remembered. 
February vacation week kicked off 2008 with 
outstanding program participation. The Rec. 
Department was hopping all week as people poured 
in for our Ice Cream Social, Family B.I.N.G.O night, 
Penny Carnival, Kids Craft and Cooking Programs, 
Magic Show and Open Gym times. 

Our 4" of July Hometown Parade and Independence 
Day Festival combined brought together over 


3,000+ community members, property owners and 
guests of Waterville Valley. Young and old celebrated 
with a Fireman’s BBQ, 100’ obstacle course, Rey 
Center Chalk Talks, Dunk Tank, Tie Die T-shirts, Face 
Painting, Bounce House, Live Music and more! 


Summer Day Camp weekly programming expanded 

as we teamed up with the Rey Center crew to give 

new experiences to each of our camp groups. WINGS 
participated in weekly performances in Town Square 
by the Papermill Theatre. SOAR made weekly trips 

to the Sandwich Farm where they got down and dirty 
planting, weeding and harvesting. PEAK enjoyed 
outdoor exploration throughout the valley with a grand 
finale of an over night hiking trip up Mt. Tecumseh and 
bunking up in the Schwindi Hutte! 


In the fall we pack our bus for two great adult field 
trips. The first being our annual trip to the Fryeburg 
Fair in Maine and the other to Lincoln, NH where six 
ladies conquered Alpine Adventures Six Wheel Ride 
and Zip-Line Tour!! 


New playground equipment was replaced at Packard’s 
Field Playground and we look forward to the rest of the 
renovations coming in 2009 to that area. 


Columbus Day Weekend was truly one of 2008s 
greatest highlights. One of our local Summer Day 
Camp participants Kyle Hodges was interested in 
helping out with our 5K Fall Foliage Footrace and 
brought fourth the brilliant idea of using the race to 
help raise money for a local foundation. Our Assistant 
Director Tom Quackenbush took Kyle under his wing 
and they worked together to iron out the race details. 
Together Tom and Kyle worked on sponsorships 
from local business and were successful in getting 
great donations from Hannaford and Wal-Mart. The 
Waterville Valley Pizza Company and Coyote Grill 
were also great supporters of the race. When it came 
time to pick out the local foundation to support, Kyle 
knew right away, choosing Jacob’s Bridge Through 
Autism. Kyle’s connection to this foundation stems 
from a bond formed on a baseball diamond where 
teammates developed into true friendship. 


200 + runners ages ranging from 3 to 75 including 
Jacob himself, turned out on this beautiful fall day 
for our 1.6K or 5K. Concluding the race, awards and 
prizes were given out, pizza and other goodies were 
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consumed and when it was all said and done we had 
raised over $1,100.000 for Jacob’s Bridge Through 
Autism! 


Kyle is an outstanding teen and we are very proud of 
all of the effort he put in to making this a successful 
and memorable event. A big thank you to Tom, 

Rec. Department staff and Department of Public 
Safety for all of your help and hard work with this 
event. 


For 2009 we are setting out sights on many new 
and exciting happenings. During February NH 
Vacation week we will be offering a week of Winter 
Day Camp along with our extended schedule of 
events. We have plans to renovate and rejuvenate 
Corcoran’s Pond Beach, Packard’s Field Playground 
and Rec. Department grounds. The Ugotta Regatta 
is also slated to make a come back on our 2009 
summer events schedule. Keep your eye out for 
more community programming and collaboration as 
well!! 


I would like to give special thanks to Mark 
Decoteau, the Selectmen, Rachel Sterns and the 
Department of Public Safety for all of your help, 
support, guidance and patience you have given 

to myself and the Recreation Department. I also 
extend my thanks and appreciation to all the 
individuals, organizations, businesses and the town 
for the support, generosity and respect given to the 
staff and programs throughout the year. A special 
thanks to the Waterville Valley Resort Association 
and the Rey Center for all the ways you have helped 
to promote and support our programs and events. 
Last but certainly not least, THANK YOU to all 
2008 Rec. Staff. Without the dedicated help of 
these talented and enthusiastic individuals the Rec. 
Department would not be able to do what we do. I 
truly appreciate each and every one of them and am 
proud of all that we have accomplished together. 


Respectfully Submitted, 
Rachel Gasowski 
Recreation Director 


SANITATION SERVICES 


WASTEWATER 


The Advanced Wastewater Treatment Facility 
accomplished several goals in 2008. First off we 

did not have any effluent discharge violations in our 
water quality. Our State and Federal discharge permit 
requirements are very stringent because we discharge 
directly to the Class B Mad River, a highly used river 
for recreational activities. 


Secondly, we got through the year without any major 
breakdowns or emergencies. An aggressive preventive 
maintenance program helps assure that. 


Ahern Painting Company was low bidder and awarded 
the contract to sandblast and paint 2 steel clarifiers. 
The project took 7 weeks, was dirty and noisey but is 
complete and done within budget. 


Another section of sewer main was flushed and 
videoed. This inspection alerts us to any leakage 
problems in the manholes and collection pipes. This 
section was found to be tight. Excess water to treat 

is very costly. See below what the percent rain is 

to the total wastewater treated. Please repair leaking 
plumbing fixtures and use low flow devices as much as 
possible. 


New Hampshire Electric Co-Op, along with one of 
their electric supply vendors performed an inspection/ 
energy audit on the plants lighting system. The 
report’s recommendation was to replace the 35 year 
old fixtures with up to date efficient fixtures. Payback 
on the project would be 7 to 10 years. At this time the 
project is on hold and will be looked at again later on. 


The big project for 2009 is to replace the second 
clarifier drive unit. The first drive unit was done in 
2007 and is working is nicely. 


The past three years we have treated and discharged 
the following amounts of wastewater: 


2006 — 46,512,000 gallons 
2007 - 42,131,000 gallons 
2008 — 47,314,000 gallons 


Rainwater impacts these totals; one inch of rain adds 


100,000 gallons directly to our 4 acres of lagoons 


2006 — 49 inches of rain = 4,900,000 gallons 
2007 — 31 inches of rain = 3,100,000 gallons 
2008 — 51 inches of rain = 5,100,00 gallons 


SOLID WASTE 
Household trash & construction debris disposed of: 


2006 — 1,007 tons 
2007 — 1,003 tons 
2008 — 1,003 tons 


RECYCLING 


The Town is getting a little closer to a recycling 
plan that would recycle not just waste office paper, 
cardboard and aluminum cans but would include 
glass and plastic containers and steel cans. This 
type of recycling is called single stream and is 
simple and most efficient. All of these items can 
be put together in one container and taken outside 
to a large recycling dumpster adjacent to your trash 
dumpster. The Town solid waste crew would come 
and empty the recycling dumpster on off days from 
regular trash pickups using the same trash truck. 
We hope to have all the specifications, equipment, 
labor needs, costs and revenue figures complete 

for budget preparations by November, 2009. This 
plan hinges on whether our market outlet (Concord 
Co-Op ) builds their recycling facility. The Co-Op 
members vote on their facility plan this May. The 
management team is 99% certain of them voting in 
favor to build the plant. 


Citizens will be kept informed along the way and 
are encouraged to make comments. 


In 2008 we recycled the following: 


Aluminum beverage cans — 1,220 lbs. 

Scrap metal & appliances — 24.64 tons 

Aluminum & copper scrap — 163 lbs. 

Waste office paper, magazines & cardboard — 50.31 
tons 

Fluorescent bulbs — 3,000 linear feet 

E-waste = televisions, cell phones & computer 
monitors, — 5,600 lbs. 


Car batteries — 12 

Propane tanks — 28 

Grass clippings & leaves — 402 cubic yards 
Car tires - 40 









CONSERVE — REUSE — RECYCLE 


Respectfully Submitted, 
Timothy M. Kingston 
Director of Sanitation Services 
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Margret and H.A. Rey Center and the Curious 
George Cottage 


Where Art, Science and Adventure Meet 


2008 marked an important transition for the Margret 
and H.A. Rey Center and the Curious George Cottage: 
this was the first year that the Rey Center operated 
independently from the Town of Waterville Valley 
Curious George Cottage Special Revenue Fund. While 
this provided a challenge to a new organization with 
little working capital, it also allowed the Rey Center to 
develop its own identity and grow its programs. The 
Rey Center continued to manage the Curious George 
Cottage under a memorandum of understanding with 
the Town of Waterville Valley, and the the Town also 
contributed $25,000 to the Rey Center’s $344,000 
2008 operating expenses. Below is a summary of 2008 
programs, projects and activities in 2008, as well as an 
outline of facilities plans for 2009. 


Curious George Cottage. In 2008 the tiny Curious 
George Cottage, former summer home of Hans and 
Margret Rey, continued to play an important multi- 
use role for the Rey Center, providing offices, storage, 
and a meeting/activity space for small groups. The 
“Curious George Cottage” is also the name of the 

Rey Center program area that provides activities 

for children and families. Curious George Cottage 
programs include: 


¢ Curious Kids, the Curiosity Club, Curious 
Tots — Science education for children 

and families. The Rey Center works with 

the Waterville Valley Elementary School, 
homeschooling students, camp groups— 
including the Waterville Valley Recreation 
Department—and others. These ‘Leave No 
Child Inside’ programs bring children outdoors 
whenever possible. Because the curriculum 
draws from the work of the Rey Center’s Earth 
and Sky Observatory (see below), kids, parents 
and teachers can participate in real science and 
environmental monitoring. In the summertime 
(June - August) the Rey Center augments Curious 
Kids with the SEEDS program (see below). 


* Curious George Cottage Studio — Hans 
Rey often visited schools, libraries, hospitals 
and other public places to make illustrated 
presentations. He would draw quickly with 
chalk as he talked, and then give the drawings 
away to members of his audience. Hans also 
very generously invited local children and 
adults to visit him in his studio in Waterville 
Valley, where he also gave away drawings to 
his guests. The Rey Center’s Curious George 
Cottage Studio combines these two experiences 
by providing an opportunity for guests to visit 


executive director Nat Scrimshaw as he 
draws in the style of Hans Rey. Like Hans, 
Nat gives away his drawings during his once- 
a-week ‘chalk-talk’ sessions in Waterville 
Valley’s Town Square. The Rey Center also 
takes chalk-talks on the road, continuing the 
Rey tradition of sharing this experience with 
diverse communities 


¢ Curious George Nature Trail — 
Interpretive trail that circles the Curious 
George Cottage. In 2008 the trail was a 
central resource for a children’s “Art and 
Nature’ workshop 


¢ Mary Bierbrier Community Garden — 
Community garden plots next to the Cottage, 
available to Waterville community members 
for growing vegetables or flowers. 


Earth and Sky Observatory. Hans Rey was 

an amateur astronomer, natural historian, and 
environmental advocate. The Rey Earth and Sky 
Observatory program honors these interests through 
stargazing activities, environmental monitoring, 
science education, as well as by demonstrating 
environmental or ‘green’ technologies. 


. Astronomy nights with the Christa 
McAuliffe Planetarium — Astronomy education 
and star watching. Those growing up in Waterville 
Valley fondly remember his nighttime stargazing 
sessions. The Rey Center partners with the Christ 
McAuliffe Planetarium to provide monthly evening 
programs in the Rey tradition. 


¢ Climate Change Monitoring, Altitudinal 
Transect — The Margret & H.A. Rey Center, the 


Center for the Environment (CFE) at Plymouth 


State University Graduate School, and the NH 
Space Grant Consortium partner to conduct long- 


term ecological monitoring of the phenology 

of vegetation communities along an elevational 
gradient on Mount Tecumseh. Begun in 2008, this 
monitoring provides long-term quantitative and 
qualitative data on the timing of recurring biological 
phases of vegetation communities (e.g., first 
flowering, budbreak, leaf fall, etc.). This project 
provides important information to climate change 
researchers, and is the foundation for Rey Center 
community science programs. 


¢ Edward Norton Lorenz Weather Station 

— Edward Norton Lorenz (1918 - 2008) was one of 
the world’s most prominent mathematicians, a friend 
of Hans and Margret Rey, and a longtime visitor to 


Waterville Valley. completed in 2008, the Lorenz Tecumseh 
weather station was built to honor Ed and provides an 
important complement to other environmental monitoring. 
Data from the station can be viewed online at http:// 


reycenter.org/weather/ 


¢ Water Watchers — Volunteer water quality monitoring 
program. Water Watchers volunteers monitor two locations 
along the Mad River, and two locations along Snow’s Brook 
in Waterville Valley, measuring pH, turbidity, conductivity, 
water temperature, and dissolved oxygen in the field. 
Volunteers also collect water samples that are sent to 
Plymouth State University Environmental Research Lab and 
analyzed for phosphorous, E. Coli, and chloride. Together, 
these give us a measurement of the current health of our 
rivers. Another component of the Water Watchers program 
is to sample for aquatic macroinvertebrates. Volunteers 

are asked to contribute a few hours per month during the 
summer months to conduct water quality monitoring. All 
training and equipment is provided at no cost to participants. 


° Tecumseh Overnights — Overnight hikes that 
offer a unique experience that combines recreation and 
community science. Tecumseh Overnights are cosponsored 
by the Rey Center, the Center for the Environment 

(CFE) at Plymouth State University, and the NH Space 
Grant Consortium. The program includes workshops 

on astronomy, mountain ecology, and climate change 

for both adults and children. On the hike up participants 
stop to observe the progress of the flowering and fruiting 
of selected flowers and shrubs as part of a community 
science collaboration with the Appalachian Mountain Club. 
Participants spend the night at the Schwendi Hutte close to 
the summit. 


Curious Gourds. Farm and garden programs. 


¢ Curious Gourds CSA at the Sandwich Mountain 
Farm — Community Supported Agriculture (CSA) 
organic farm located at the Sandwich Mountain 
Farm in Thornton, NH. CSA’s allow local families 
to ‘subscribe’ to a farm and receive fresh vegetables 
throughout growing season. A subscription to the 
CSA supports the local economy, land stewardship, 
and includes a minimum of 10 weeks of delicious, 
fresh, naturally produced vegetables, fruits and 
flowers. The Curious Gourds Garden also provides 
workshops on organic gardening, nutrition, and food 
preservation. 


¢ Sprouts and SEEDS — Sowing Environmental 
Education During the Summer. The Rey Center 
partners with various summer camps to provide 
children with their own vegetable garden (the Sprouts 
Patch) at the Sandwich Mountain Farm. Children 
learn about organic gardening, gardens and the larger 
environment, and nutrition. 
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Arts in the Mountains. Arts and cultural programs. 


* Brookside Room Gallery—Art gallery for local 
and regional artists. One of the highlights of 
2008 was the series of Rey Center art openings, 
bringing community members and local artists 
together in art and conversation. Gallery hours 
were maintained largely by volunteers. 


White Mountain Painters — Summer 
workshops on outdoor nature painting. Local 
artists and visiting artists are invited to join 
painters who work outside/en plein in New 
Hampshire’s White Mountains. 


Lectures, concerts, theater, discussion 

groups — The Rey Center has used Brookside 
Room in Town Square for a variety of lectures, 
concerts and workshops. The Curious George 
Cottage also provides a venue for smaller group 
activities, including the ‘The Literary Discussion 
Group.’ Any community group may request 

the use of the Cottage or Brookside Room for a 
nonprofit or community activity. 


2009 Facilties Plans. The Curious George Cottage 
facility 1s too small for all the activities and uses that are 
currently housed under its roof. Unfortunately, the Rey 
Center will not realize in the near future its original plan 
for a new facility in Watrville Valley. However, we have 
listened to the suggestion to use and improve existing 
facilities in Waterville Valley. The Rey Center proposes 
two facilities projects for 2009. 


Curious George Cottage Renovation. The Rey 
Center proposes to renovate the Cottage so that it 
can serve as both an appropriate place for people 
to visit the former home of Hans and Margret 
Rey, and be comfortable venue for small group 
activities. Plans include restoring the fireplace that 
was removed when the Cottage was relocated in 
1992, and super-insulating the building. Various 
Green technologies will be integrated into the 
Cottage and surrounding landscape. These 

may include: solar panels for electricity and hot 
water, a ‘living roof,’ and gardens. Any plans 

for renovation must be approved by the Town of 
Waterville Valley. 


The Rey Center in Town Square — The Rey 
Center has leased approximately 2,500 square feet 
in Waterville Valley’s Town Square and plans to 
renovate this space. This new Rey visitor center 
will include a reception area, a children’s corner 
for reading and drawing, a small kitchen, and a 
multi-use space that can be used for exhibitions, 
lectures, workshops, and community gatherings. 
This new multi-use room will replace the 
Brookside Room. 


Waterville Valley Resort Association 


The Waterville Valley Resort Association (“WVRA”) has completed a second, very successful year marketing 
the resort with a special focus on spring, summer, and fall. 


Collaborative efforts of all our members, lodges, sport venues and non-profits, and the Town of Waterville 
Valley, used well-respected industry professionals and was recognized by the NH Department of Tourism and 
Development’s Joint Promotional Program with grants totaling $50,000. 


Successful marketing initiatives include a gas coupon promotion when gas prices approached $5 per gallon that 
was picked up on Channel 9, press releases and stories issued by our public relations firm and published on the 
web, and local and major publications, consistent presence in the Boston Globe, Union Leader, Boston Globe 
Magazine, Boston Metro, Improper Bostonian and New Hampshire State Guide Book, search engine marketing, 
and effective packaging of lodging with events and activities. 


Results were impressive. While the State’s summer tourism statistics indicated about a 10% decrease from 
2007, Waterville Valley showed a summer occupancy increase of 8%. These efforts and results would not have 
been possible without the strong support of the Town of Waterville Valley. 


2009 will pose special challenges and opportunities. Early reservations and special activities that will draw 
visitors and entertain residents give WVRA confidence that it can continue to increase occupancy rates and 
positively impact all businesses. The Governor’s Council on Travel and Tourism will kick off our summer 
season with a travel industry conference May 5 & 6. Endorfun Sports will bring the Black Fly Tri back to 
Waterville Valley with as many as 5,000 participants and spectators July 10-12. Existing attractions like the 
Curious George Family Festival continue to increase attendance at their outstanding events. 


The continued support of the Town is essential and appreciated. 


Thank you, 
WVRA Board of Directors Marketing Director 


Bill Cantlin Jim Wefers 
Rachel Gasowski a 

Bill Larsen 
Wendi Rathgeber 
Bruce Saenger 
April Smith 

Sean Stout 
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2008 WVAIA REPORT 


2008 marked WVAIA’s 120th year, and we began 
our celebration by emphasizing the organization’s 
important role in maintaing the historic Waterville 
Valley trail system in the White Mountain National 
Forest. During June through August the WVAIA 
provided opportunities for volunteer trail work each 
weekend. In 2008 the WVAIA also again partnered 
with the Rey Center to sponsor a trail crew made up 
of three Student conservation interns led by a crew 
leader. I personally trained the crew early in June, 
and am very pleased with the season’s work clearing 
blowdowns and cleaning drainage (level I trail work) 
on all WVAIA trails, and constructing rock steps and 
waterbars (level II work) on the Welch and Dickey 
Loop Trail . Thank you Raye, Larisa, Jimmond and 
Tommy! 


This marks the third year Student Conservation 
Association (SCA) interns have worked on Waterville 
Trails. This was made possible in 2008 because of a 
NH Trails Bureau grant of $20,208.00, and $7,000 in 
matching funds from the WVAIA ($3,000 Town grant, 
$2,000 from the Waterville Foundation, and $2,000 
from WVAIA dues and donations). The Rey Center 
added this by providing payroll and accounting, tools 
and equipment, transportation, leadership, and training. 
This unique private-public partnership allowed the 
WVAIA to make a much needed investment in erosion 
control work on Waterville’s hiking, snowshoeing and 
backcountry ski trails. 


2008 also marked the third year the WVAIA has 
cosponsored hikes, snowshoe adventures and 
backcountry skis with the with Rey Center. For 2009 
we are making some changes in both the trails and 
outdoor programs. As well as sponsoring a smaller 
crew, we will be offering a new format for volunteer 
trails days: once a month special events where a group 
of hearty trail workers can expect both a day in the 
woods and an apres- trail social. 


In 2009 the WVAIA will also take more responsibility 
for weekly outdoor activities by enlisting the help of 
volunteers to lead its weekly hikes, snowshoes and 


backcountry skis. To ensure that volunteer leaders 
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are adequately prepared, the WVAIA cosponsored 
with the Rey Center a SOLO Wilderness First AID 
training for leaders in January, 2009. The WVAIA 
plans to offer biannual Wilderness First Aid training 
sessions for hike leaders and other interested 
outdoor enthusiasts. 


The new WVAIA Waterville trail map published 
in 2007 continues to sell briskly, and we will likely 
need to publish more copies in 2009. 


Submitted by Nat Scrimshaw, WVAIA president 








2008 Town Report 
Waterville Valley Region Chamber of Commerce 


The Chamber’s 38" year representing the businesses of our region has been a challenging one. I am proud to report that we 
have continued our positive track record as a representative and advocate of the local businesses and a first stop for the 
tourists. Having a well-established Tourism Development Program — each of our four communities has received a 400% 
increase in revenue generated by the state’s Rooms & Meals Tax over a nine-year period! — our focus in 2008 has been a 
proactive approach to the current economy as it pertains to local business services. This focus has resulted in: 


New! Central NH Economic Forecast Luncheon Forum — In September, Governor John Lynch, Executive Councilor 
Ray Burton and Senator Deb Reynolds spoke at our Economic Forecast Luncheon along with notable economist Russell 
Thibeault of Applied Economics and tourism specialist, Dr. Mark Okrant of PSU. 


New! Business Breakfast Series — Advocacy, Education & Information events sponsored by Meredith Village Savings 
Bank to support our local businesses; included 5 Business Breakfast Series with themes varying from financing to 
marketing. 


New! Community Street Maps — These free, detailed maps provide much-needed information for individual streets within 
Campton, Thornton, Plymouth and Waterville Valley heretofore not available to relocations and community residents 


New! Communities & Consequences — The state of New Hampshire is currently ranked 5" as the oldest (demographically 
speaking) state in the nation, recently overtaking the state of FLORIDA, with our workforce-age residents (25-45 years of 
age) leaving the state in droves. The Chamber has initiated a call-to-arms to the community governments in central New 
Hampshire, hoping to avert the potential decline of our towns and declining workforce critical to the future of our 
businesses. 


New! 2009 Gateway Discount Cards — A simple, clean and effective means of introducing new customers to area 
businesses, new and existing, while offering steep discounts to employees, residents and visitors throughout the region. 
Participation in this promotion is free to Chamber member businesses. 


Hometown Guide Book — This annual, 52-page publication highlights community organizations and municipality 
information, maps, business resources and a full member directory for Campton, Thornton, Plymouth and Waterville 
Valley. A copy is direct-mailed to 6,000 regional residents and businesses with another 9,000 distributed to 
business/residential relocations. 


E-Mail Broadcasts — These alerts, along with our bi-monthly Chamber News & Views provide regional businesses with 
updates, current legislative issues and member news. 


In Tourism Development, we remain unparalleled in efforts to strengthen our position in this, the largest economic factor in 
the region. Collaborations with state agencies and their funding, neighboring Chambers of Commerce and the local 
Hospitality Industry professionals have resulted in such programs as Getaway Packaging, New Hampshire Central 
Magazine, and new in 2008, a collaborative effort between the Chamber and the Lakes Region Association, entitled 
“Yuletide Magic”. This $30,000 program utilizes media from here to Boston to promote the early winter public events, 
tax-free shopping, lodging, dining and attractions leading up to Christmas week and beyond. Tourists turn to the Chamber 
as an excellent source of information for the region. The Visitor Center continues to be a popular stop for tourists heading 
up the interstate with over 30,000 visits in 2008. The website is growing in popularity with 1.7 million hits and over a 
quarter million of page views for the year. We provided the public with many services such as free Internet Access, Forest 
information and parking passes, hunting and fishing licenses, ATV & snowmobile Registrations and as a Copy/Fax Center. 


Our mission remains constant: to serve, educate, protect and promote our 240 member businesses and the economic 
environment of our primary service area: Campton, Thornton, Plymouth and Waterville Valley. Our continued success is 


evident in the 28 businesses that joined our association in 2008. 


Speaking on behalf of the Board of Trustees, our sincere appreciation and gratitude is extended to all of you, as well as the 
many volunteers who support our good works. 


Respectfully submitted, Christopher J. Bolan, WVRCC President/CEO 
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PEMI-BAKER SOLID WASTE DISTRICT 


Robert Berti, Chairman 107 Glessner Road 
Joan Marshall, Vice-Chairman Bethlehem, NH 03574 
Tim Kingston, Treasurer (603) 838-6822 


2008 Annual Report 


The Pemi-Baker Solid Waste District met five (5) times during 2008. This past year District programs provided residents access for 
proper disposal of their household hazardous wastes (HHW), paint, fluorescent light bulbs, antifreeze and rechargeable batteries. 


The District held two one-day HHW collections in 2008 (Lisbon and Plymouth). 204 vehicles serving an estimated 490 residents took 
part in the “program”. This was an increase of 24 vehicles from 2007. There were also towns that brought waste that had been 


dropped off at their transfer stations since the last collections held in the fall of *07. 


Table 1. 2008 Participation Results 


# of Program # of Po te Percentage of 
Collections | Population | Vehicles eee dé Population Served (est.) 


29.971 eee S| 1.63% 





Program # of Po aes Percentage of 
Population | Vehicles sie d* Population Served (est.) 


2.27% 


2 1.88% 


> 
8 
0 


386 926 
180 432 
204 490 


* Derived by multiplying the number of vehicles by 2.4 (the average household size) 











The total cost for the one-day collection program was $28,680, which was a 27% increase from 2007. Income to offset this 
expenditure was received from participating non-District towns ($2,875) and the NHDES HHW grant program ($7,300), resulting in a 
net cost of $18,505. The cost increase for the 2008 program can be attributed to three factors; (1) An increase in the amount of non- 
processable paints collected, (2) an increase in the amount of pesticides collected, and (3) a significant increase in the charges 
associated with the Materials Recovery Fee (MRF) — see table 5. The MRF correlates with the price of diesel fuel. Due to high diesel 
prices at the time of the collections, the District was assessed a fee rate of 17.5%. The rise in the amount of money the District has 
paid in MRFs in recent years is a concern. As part of a coordinated program with North Country Council (NCC), the District will be 
looking at proposals from a number of HHW contractors to determine if there are more cost effective means to manage the one-day 
collection program in 2009. 


Table 3. 2008 Program Costs 


: PSU Total Costs 

Year poe ! of Population (Disposal & CoN iene 
Pop. Vehicles Capita | Vehicle 
Served Fees 


Table 4. 2004 — 2008 Program Costs 
























Est. Total Costs 


Program # of Population (Disposal & 


Pop. Vehicles Vehicle 


Served Fees) 
$22.342 
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$1.16 








sa be $124 


# of Disposal | Site Set-up Materials 
$25,100 $2,700 $3,090 $30,890 


$18,300 $1,800 $2,300 $22,400 
$22,500 $1,900 $28,700 


An estimated 37,100 pounds of material was collected in this year’s program, approximately 7% more than in 2007. The cost per 
pound was $.77. 














Table 7. 2008 Waste Volumes Collected 


# of To Total Costs Ibs/ 
: Population (Disposal & | lbs/Vehicle ee = ( Castlb 
Vehicles Seed oun Participant 


Est. Fs Total Costs Ebs/ 
Population (Disposal & | Ibs/Vehicle 5 ee = 1° cost/Ib: 
) Participant 
Served Fees) 





$.69 





In 2009, residents from District communities will be able to participate in at least two one-day collections. NCC is hoping to secure a 
third location as well. The exact dates and locations have not been set at this time, but the collections will be held sometime in late 
summer or early fall. In conjunction with the one-day collection program, many towns collected paint, used-oil, fluorescent light 
bulbs, antifreeze and rechargeable batteries at their municipal facilities. These programs typically provide less expensive recycling 
options while offering residents more opportunities to properly dispose of their hazardous materials. Residents should contact their 
local recycling center or town office to see what programs are available in their community. 


The District dealt with legislative issues as well. HB 1429, which would have impacted landfill operations in New Hampshire, posed 
serious concerns to the District. As drafted, HB 1429 had the potential to decrease landfill capacity in the State, decreasing 
competition, which could lead to higher disposal and transportation costs. The District sent a letter to the Senate Energy, Environment 
and Economic Development Committee in opposition to HB 1429 and some members testified in opposition as well. The bill 
reemerged from committee hearings as HB 1471, a directive to the Department of Environmental Services to prepare a plan and 
proposal for legislative action in the 2009 legislative session addressing a number of items relating to solid waste management. 


2009 will likely be a challenging year for many municipal recycling programs as they deal with budget issues and the recent slump in 
the prices paid for recyclables. However, the District is very fortunate to have a knowledgeable and innovative group of facility 
operators and committee representatives. If your town has questions, issues, or concerns you would like to address please be sure to 
use the resources you have at your availability. Citizens interested in participating in the development of the District’s programs are 
also welcomed to attend the District meetings. Information regarding the place and time of the meetings is available at all municipal 
offices or at NCC. 
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2008 Annual Report to the People of District One 
Raymond S. Burton, Executive Councilor, 
State of New Hampshire 


As I start my 31st and 32nd years of service to this large Northern Council District, I am hopeful and excited 
for new opportunities for rural America. With a new administration in Washington new economic programs 
are in the future. Our role at the state, county and local level is to have justified applications that will be used 
to stimulate job retention and creation. County and regional economic development councils coupled with 
community action agencies will be putting these new initiatives to work. 


The NH Congressional Delegation - Senator Judd Gregg, Senator Jeanne Shaheen, Congressman Paul Hodes 
and Congresswoman Carol Shea Porter joining other Northeastern states of Maine, Vermont, New York and 
other New England Congressman can cause resources to become available. I urge that we, at the state, county 
and local levels of government, step up with our concerns and let them know our needs. 


2009 will start another year of the 10-year NH Highway Transportation Planning process working through the 
Regional Planning Commissions. Transportation Enhancement and Congestion Mitigation Air quality grants 
are back in play. Contact William Watson at NH DOT for details at 271-3344 or bwatson@dot.state.nh.us. 


The 2009 session of the NH House and Senate will be a trying time with proposed cutbacks and how to still 
provide and meet constitutional and statutory needs. Be watchful of proposed legislation passing costs to 
county and local levels of government. Stay close to your local state senator and house members. 


The Governor and Council are always looking for volunteers to serve on the dozens of boards and commissions. 
If you are interested please send your resume to Governor John Lynch, State House, 107 North Main Street, 
Concord, NH 03301 attention Jennifer Kuzma Director of Appointments/Liasion or at (603) 271-2121. 

A complete list is available at the NH Secretary of State website at www.soso.nh.gov/redbook/index.htm. 


My office has available informational items; NH Constitutions, tourist maps, consumer handbooks, etc. I send, 
via e-mail, a Monday morning schedule. Send me your e-mail address to be added to the list if you’d like at 


rburton@nh. gov. 


Please contact my office anytime I can be of assistance to you. 


Ray Burton Ray Burton 

338 River Rd. State House Rm 207 
Bath, NH 03740 107 North Main St 

Tel: 747-3662 Concord, NH 03301 
Email: ray.burton4@gte.net rburton@gov.state.nh.us 
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Waterville Valley 
School District Report 
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OFFICERS OF THE 
WATERVILLE VALLEY SCHOOL DISTRICT 


School Board Term Expires 
Mark Decoteau 2009 
Mike Furgal 2010 

(covering until March 2009 elections) 
Deb Sullivan 2011 
TREASURER/CLERK 
Nancy Decoteau 
MODERATOR 

Marilyn O’Connell 
TEACHERS 
Kristen Blais 


Janet Eccleston 
Jo-Ann Gardella 
Gail Hannigan 
Kenneth Little 
Judith McChesney 
Robert Peck 
Dave Poole 
Michael Rathgeber 


SUPERINTENDENT 
Mark J. Halloran 


ASSISTANT SUPERINTENDENT 
Ethel F. Gaides 


ASSISTANT SUPERINTENDENT 
Kathleen A. Boyle 
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STATE OF NEW HAMPSHIRE 


To the inhabitants of the School District in the Town of Waterville Valley qualified 
to vote in District Affairs: 


You are hereby notified to meet at the Recreation Department Building in said 
District on the tenth day of March, 2009 at 10:00 in the morning to act upon the 
following subjects: 


13 To choose a Moderator for the coming year. 

(a To choose a Treasurer/Clerk for the coming year. 

3. To choose a Member of the School Board for the ensuing three 
years. 

4. To choose a Member of the School Board for the ensuing year. 


Polls will not close before 2:00 p.m. 


Given under our hands at said Waterville Valley the 23rd day of February, 2009. 


Marc Decoteau Deb Sullivan 


Michael Furgal 


A true copy of warrant attest: 


Marc Decoteau Deb Sullivan 


Michael Furgal 
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THE STATE OF NEW HAMPSHIRE 


To the inhabitants of the School District in the Town of Waterville Valley, in the County of Grafton, State 
of New Hampshire, qualified to vote upon District Affairs: 


You are hereby notified to meet at the Waterville Valley Elementary School on Monday, the ninth (9th) 
day of March, 2009 at 6:00 o’clock in the afternoon to act upon the following subjects: 


Article 1: To see what action the District will take relative to the reports of agents, auditors, 
committees and officers. 

Article 2: To see if the District will vote to raise and appropriate the sum of fifteen thousand dollars 
($15,000) to fund architectural and engineering fees for roof replacement and interim roof 
repairs. (Majority vote required.) 

Article 3: To see if the District will vote to raise and appropriate the sum of one million one hundred 
twenty-five thousand three hundred fifty-five dollars ($1,125,355) for the support of 
schools, for the salaries of school district officials, employees and agents and for the 
payment of statutory obligations of the District which also includes the sum found in 
Article 2. (Majority vote required.) 


Article 4: To transact any further business which may legally come before this meeting. 


Given under our hands this 20th day of February in the year of our Lord two thousand and nine. 


Mark F. Decoteau Michael Furgal Deborah Sullivan 


A true copy of warrant attest: 


Mark F. Decoteau Michael Furgal Deborah Sullivan 
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MS-26 Budget - School District of Waterville Valle FY 2010 





1 2 3 4 5 6 7 


OP Bud. Expenditures Appropriations Appropriations Appropriations 





PURPOSE OF APPROPRIATIONS WARR. for Year 7/1/06 Current Year As Ensuing FY Ensuing FY 
(RSA 32:3,V) ART.# to 6/30/07 Approved by DRA (RECOMMENDED) (NOT RECOMMENDED) 
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2000-2199 {Student Support Services 
2200-2299 |Instructional Staff Services 


2310 840 {School Board Contingency 
| 2310-2399 | Other School Board 


| 2320-310 | SAU Management Services 




















397,300 


120,871 


[2500-2599 [Business 
Student Transportation 
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Eee ee kconstaucrion | 
4000-4999 & CONSTRUCTION 


To Capital Reserves (page 3) 


To Expendable Trust (page 3) 


To Non-Expendable Trusts 
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MS-26 Budget - School District of Waterville Valley FY 2010 


**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or 
trust funds ; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable 
article. 


1 2 3 4 5 6 ve 


Expenditures Appropriations Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS for Year 7/1/07 Current Year As WARR. Ensuing FY Ensuing FY 
(RSA 32:3,V) to 6/30/08 Approved by DRA ART.# (RECOMMENDED) (NOT RECOMMENDED) 


























SPECIAL ARTICLES RECOMMENDED 


**INDIVIDUAL WARRANT ARTICLES** 


"Individual" warrant articles are not necessarily the same as "special warrant articles". Examples of individual warrant 
articles might be: 1) Negotiated cost items for labor agreements; 2) Leases; 3) Supplemental appropriations for the current 
year for which funding is already available; or 4) Deficit appropriations for the current year which must be funded through 








taxation. 
1 2 3 4 5 6 7 
Expenditures Appropriations Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS for Year 7/1/07 Current Year As WARR. Ensuing FY Ensuing FY 
Acct.# (RSA 32:3,V) to 6/30/08 Approved by DRA ART.# (RECOMMENDED) (NOT RECOMMENDED) | 











4000-4999 Architect/Engineering Fees 2 15,000.00 
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MS-26 Budget - School District of Waterville Valle FY 2010 





1 2 3 4 ) 6 


Estimated 








Actual Revenues Revised Revenues Revenues 
SOURCE OF REVENUE Prior Year Current Year ENSUING FISCAL YEAR 


REVENUE FROM LOCAL SOURCES XXXXXXXXX XXXXXXXXX XXXXXXXXX 
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| 3210 _|schootBuildingid 
























52,848 
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REVENUE FROM FEDERAL SOURCES 


4100-4539 |Federal Program Grants (sages 
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41,867 32,088 










OTHER FINANCING SOURCES XXXXXXXXX XXXXXXXXX XXXXXXXXX 


Bees... | 

[5110-5139 [sole of Bonds orNotes 
|_5221_|rranster trom Food Service Spec Rev.Fund _| 
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MS-26 Budget - School District of Waterville Valley FY 2010 


1 2 3 4 5 6 
ESTIMATED 


WARR. Actual Revenues Revised Revenues REVENUES 
SOURCE OF REVENUE ART.# Prior Year Current Year ENSUING FISCAL YEAR 


OTHER FINANCING SOURCES cont. XXXXXXXXX XXXXXXXXX XXXXXXXXX 





Transfer from Expendable Trust Funds 
Transfer from Non-Expendable Trust Funds 


5300-5699 {Other Financing Sources 













5140 This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 
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**BUDGET SUMMARY** 


Current Year Ensuing Year 


1134e28| 1.125.355, 
















Operating Budget Appropriations Recommended (from page 2) 





Special Warrant Articles Recommended (from page 3) included in above included in above 


Individual Warrant Articles Recommended (from page 3) included in above 
TOTAL Appropriations Recommended 1,134,828 etme, pr 
Less: Amount of Estimated Revenues & Credits (from above) ih apa Acces 
991,693 





Less: Amount of Statewide Enhanced Education Tax/Grant 
Estimated Amount of Local Taxes to be Raised For Education 





999,584 
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WATERVILLE VALLEY SCHOOL DISTRICT 
BALANCE SHEET - 2007-2008 


Food All Other Capital Trust/ 
General Service Projects Agency 
Current Assets 
Cash 70,842.74 -1,277.54 -3,942.97 0.00 0.00 
Intergov Receivables 11,108.11 90.66 4,936.25 0.00 0.00 
Total Assets 81,950.85 -1,186.88 993.28 0.00 0.00 
Current Liabilities 
Other Payables 4,877.84 0.00 993.28 0.00 0.00 
Deferred Revenues 0.00 0.00 0.00 0.00 0.00 
Total Liabilities 4,877.84 0.00 993.28 0.00 0.00 
Fund Equity 
Res for Encumbrances 45,947.15 0.00 0.00 0.00 0.00 
Res for Special Purposes 0.00 -1,186.88 0.00 0.00 0.00 
Unreserved Fund Balance Bieted.00 0.00 0.00 0.00 0.00 
Total Fund Equity 77,073.01 -1,186.88 0.00 0.00 0.00 
Total Liability & Fund Equity 81,950.85 -1,186.88 993.28 0.00 0.00 
Waterville Valley School District 
Special Education Actual Expenditures Report 
per RSA 32:11-a 
Fiscal Year Fiscal Year 
2006/2007 2007/2008 
Expenditures $124,980 $164,347 
Revenues $6,585 $3,000 
Net Expenditures $118,395 $161,347 
$ increase/decrease $42,952 
% increase/decrease 36.28% 
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Waterville Valley Elementary School 
2008 Annual Principal’s Report 


This past year the Waterville Valley Elementary School Community had much to celebrate. We 
said good-bye to two students, Alice Anastasia and Michael Bancroft. We celebrated Alice’s 
graduation from WVES by remembering Alice through the years. She attended WVES since 
Kindergarten with Waterville Valley Academy attendance sprinkled in each winter since grade 
five. She went on to attend Proctor Academy and 1s doing very well and visits often. Michael 
Bancroft attended WVES since grade six. He is also a competitive skier who attended 
Waterville Valley Academy each winter. Michael now attends the Plymouth Regional High 
School and is also doing extremely well. 


Students in grades 3-8 took the New England Common Assessment in October of 2007 and their 
achievement scores were outstanding. 100% of our students scored proficient, proficient with 
distinction in math and 95% in reading. This was very exciting for our school community 
because our teachers, staff, students and parents work very hard to be sure students are ready to 
learn, are taught the state standards and do their homework. This achievement was a true 
affirmation that team work is essential to success. It also was evidence that our curricula 
initiatives, along with well-trained students have translated into student achievement. 


WVES Art Teacher, Jo-Anne Gardella, spent each Tuesday afternoon in the spring delivering 
our Artist in Residency Program, “Tolerance through Islamic Art”. The residency combined 
history, culture and art. 


Community of Caring projects include: Operation Santa Claus for the Salem School in Rumney 
and the Thanksgiving Food Drive for the Plymouth Area Community Closet. During “I Love to 
Read Month” students raised money for Heifer International. We purchased a Water Buffalo, 
chicken and a knitting basket for an International Community. 


We have enjoyed a positive relationship with the Rey Center over the years. In the past they 
have accompanied our primary students in Nature Walks throughout the valley, the past two 
years, Audrey Eisenhauer approached us about expanding their work with us and science has 
become most exciting. We did a planting/harvesting project at the Sandwich Farm, snowshoed 
and hiked to visit designated habitats; tested for water quality and enjoyed a myriad of lessons 
about the stars. We have been recycling paper for years and this Fall we were challenged to 
decrease our energy footprint. We now recycle glass, aluminum, plastic and compost anything 
our new pets will eat! 


Technology continues to change as we all know and here at school is no exception. We have 
made an effort to go paperless with our communication. Students often carry pen drives home 
instead of notebooks and times tables and math facts are learned on the computer and 
presentations are often done using PowerPoint. 


We invite you to visit our website regularly at www.wves.sau48.org to know what is going on in 
your community school. You are always welcome to stop by. 


Sincerely, 


M. Gail Hannigan, Principal 
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Waterville Valley School District 
Annual Meeting Minutes 
March 10, 2008 


Present: WVES Board Members: D. Jennings, M. Decoteau, C. Howard 
WVES Staff: G. Hannigan 
SAU: M. Halloran, F. Gonsalves 


Moderator M. O’Connell called the meeting to order at 6:05 p.m. 


ARTICLE 1: 
MOTION: “To accept the reports of agents, auditors, committees and officers.” 


Motion: C. Howard 
Seconded: M. Decoteau 

No Discussion. 

Motion passed with a majority vote. 


ARTICLE 2: 

MOTION: “To vote to approve the cost items included in the collective bargaining 
agreement reached between the Waterville Valley School Board and the Waterville Valley 
Education Association which calls for the following increases in salaries and benefits: 


Year Estimated Increase 
2008-2009 $13,649.29 
2009-2010 $17,160.41 
2010-2011 $15,387.78 


And to raise and appropriate the sum of thirteen thousand six hundred forty-nine dollars 
and twenty-nine cents ($13,649.29) for the 2008-2009 fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits over those of the 
appropriation at current staffing levels paid in the prior fiscal year.” (The School Board 
recommends this appropriation. Majority vote required.) 

Motion: M. Decoteau 

Seconded: C. Howard 


Discussion: 
J. Kelly asked why the estimated increase amount for 2010-2011 was lower than 2009-2010 


when both years were calculated at a 4% increase. 


D. Jennings responded it is anticipated that one or more employees will be at a lower pay scale 
for the 2010-2011 year. 


Motion passed with a majority vote. 
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Article 3: 

MOTION: “To raise and appropriate the sum of one million one hundred thirty four 
thousand eight hundred twenty eight dollars ($1,134,828.00) for the support of schools, for 
the salaries of school district officials, employees and agents and for the payment of 
statutory obligations of the District which also includes the sum found in Article 2.” (The 
School Board recommends this appropriation. Majority vote required.) 

Motion: D. Jennings 

Seconded: M. Decoteau 

Moderator M. O’Connell stated the budget was reviewed in detail at the budget hearing. 

No discussion followed 

Motion passed with a majority vote. 


MOTION: “To limit reconsideration of Article 2 and Article 3.” 
Motion: M. Decoteau 

Seconded: D. Jennings 

Motion passed with a majority vote. 


Article 4: 

MOTION: “To transact any further business which may legally come before the 
meeting.” 

Motion: C. Howard 

Seconded: M. Decoteau 


No discussion 
Motion passed with a majority vote. 


M. Halloran presented School Board Member D. Jennings with a gift of appreciation for her 24 
years of service to the Waterville Valley School Board and community. 


At 6:20PM the following motion was made: 
MOTION: “To adjourn.” 

Motion: D. Jennings 

Seconded: M. Decoteau 


Motion passed with a majority vote. 
Respectfully submitted, 


Nancy Decoteau 
Waterville Valley School District Clerk 
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SUPERINTENDENT’S REPORT 
2008-2009 


The teachers, staff and administrators in each district within SAU 48 are continuing the process of 
individualizing instruction so that each child has the opportunity to reach his or her maximum learning 


potential. 


SAU #48 currently has several initiatives in place to better meet the needs of all our students. We are 
continuing to use curriculum mapping in all schools, K-12, to allow for collaborative, teacher-designed and 
planned learning that aligns to New Hampshire state standards. Teachers are also using data from various 
assessments to better meet the needs of individual students in their classrooms. Several SAU #48 teachers 
have attended the Summer Data Institute at Plymouth State University in order to become more skilled in the 
use of the multitude of data that we now receive on each student. In order for our NECAP scores to continue 
to improve in the elementary schools, teachers currently are using data from a new online assessment 
instrument, NWEA, which tracks progress for individual students three times a year. We have formed an SAU 
Teacher Leader Council that meets regularly to discuss these initiatives and take a leadership role in the 


schools. 


As well as the above initiatives, all of our schools are working on digital student portfolios using available 
technology. Also, we are in the process of automating our elementary libraries so each will be online by June of 
this year. Technology is constantly being upgraded in order to meet the current educational demands on our 
schools. All of these important changes impact student learning and positively focus on a 21" Century 
education for all students. Our teachers are committed to leading our efforts to face the difficult challenges of 


education in today’s world. 


As mentioned last year, all the districts of the SAU will be implementing a new student management program 
in September. These upgrades will allow greater parent/guardian access to student academic information, 
along with timely notification of school news and announcements. Business hardware and software upgrades 


will also take place this summer. 


Please know that all of us in SAU #48 are aware of and effected by the economic slowdown in which we find 
ourselves. It is important that you understand how much we value and appreciate your support and 
generosity. The public’s commitment to our schools and our communities is incredible and we consider 


ourselves fortunate to be part of it. 


Mark J. ran Kathleen A. Boyle Ethel F. Gaides 


Superintendent of Schools Assistant Superintendent Assistant Superintendent 
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NOTES 


7 





MEETING TIMES OF 
BOARDS AND COMMISSIONS 


Board of Selectmen: 


Planning Board: 


Conservation Commission: 


Library Trustees: 


Board of Adjustment: 


Transit Authority: 


Town Office: 


2" and 4" Wednesdays of Month, 3:00 p.m. 
Rust Municipal Building 


2™ Thursday of Month, 8:00 a.m. 
Rust Municipal Building 


2™ Monday of Month, 9:00 a.m. 
Rust Municipal Building 


1 Thursday of Month, 4:00 p.m. 
Osceola Library 


As applications require, 7:00 p.m. 
Rust Municipal Building 


2"! Monday of Month, 8:30a.m. 
Rust Municipal Building 


8:00 a.m. to 4:00 p.m. 
Monday through Friday 
Rust Municipal Building 


